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Abstract :
The research aims to analyze the effects of the COVID-19 pandemic as well as the Russian-Ukrainian
war on global supply chains, and how both crises led to disruption and delay in supply chains. The
pandemic and the Ukraine crisis have highlighted the importance of rethinking supply chains to build
greater flexibility and resilience. Supply chain stakeholders need to re-evaluate their strategies to
mitigate future risks, including investing in digital technologies, diversifying their supplier base, and
improving visibility and transparency in their supply chains. Companies that diversified their supply
chains and invested in digital technologies were better able to adapt to changing market conditions,
while companies that relied on a single source of supply or lacked the necessary digital infrastructure
suffered significant disruptions. The COVID-19 pandemic and the war between Russia and Ukraine
pose increasing challenges to achieving these goals. These two crises are causing an unprecedented rise
in commodity and labor prices, with further knock-on effects on global supply chains. Both the COVID-
19 pandemic and the Ukraine crisis have exposed significant vulnerabilities in global supply chains,
highlighting the need for greater resilience, flexibility and collaboration among stakeholders .
Keywords: COVID-19, Russia-Ukraine war, supply chains, crisis.
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