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The role of strategic quality management in enhancing
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Department of Industrial management

Abstract
This study aims to investigate the role of Strategic Quality Management (SQM) with its

dimensions (participatory management, employee empowerment, incentives and rewards, and job
satisfaction) in enhancing Knowledge Dynamics with its dimensions (cognitive, emotional, spiritual
knowledge, and high-level knowledge dynamics) among employees of the Sunni Endowment Directorate
in Nineveh Governorate. The research responds to the rapid transformations in the environment of
service organizations and the increasing pressures to improve service quality and achieve institutional
excellence.

The study adopted the descriptive-analytical method as it suits the nature of the subject. A
questionnaire was employed as the primary data collection tool, after verifying its validity and reliability
using Cronbach’s Alpha coefficient. The study sample consisted of (278) employees selected through
stratified random sampling to ensure balanced representation of the target groups. Data were analyzed
using SPSS Ver. 21 and AMOS Ver. 24 to diagnose the relationships among variables and to test the
research hypotheses.

The findings revealed that all dimensions of Strategic Quality Management and Knowledge
Dynamics scored above the hypothetical mean (3) on the five-point Likert scale, indicating a clear
awareness among employees regarding their importance. Among SQM dimensions, employee
empowerment ranked first, while cognitive knowledge topped the dimensions of Knowledge Dynamics.
Moreover, the results confirmed the existence of statistically significant correlations and effects between
SQM and Knowledge Dynamics, reflecting the crucial role of adopting SQM practices in fostering
dynamic knowledge and achieving superior organizational performance.

The study recommends intensifying efforts to activate participatory management and incentives,
as well as developing training and developmental programs that strengthen the dimensions of

Knowledge Dynamics, thereby enhancing the Directorate’s ability to deliver.

Keywords: Strategic Quality Management, Knowledge Dynamics.
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