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Organizational Challenges Facing Wood Badge-Certified Scout Leaders in
Managing School Scout Camps in Iraq
M.M. Asaad Qasim Karim

aalgabi@uowasit.edu.iq
This research aimed to identify the level of organizational challenges faced by Wood
Badge-holding Scout leaders in managing school Scout camps in Iraq. It also aimed to
pinpoint the most prominent organizational challenges encountered by Scout leaders
during the management of these camps and to present a set of scientific proposals and
recommendations that contribute to mitigating these organizational challenges and
developing school Scouting activities. The research areas included: Human resources:
Wood Badge-holding Scout leaders working in school Scouting activities in Iraq. The
timeframe was from December 29, 2025, to March 31, 2026. The geographical scope
encompassed education directorates and educational institutions involved in scouting
activities in Iraq. The researcher employed a descriptive survey methodology to achieve
the research objective. The researcher defined the research population as (leaders holding
the Wood Badge) and employees in directorates and schools affiliated with the Iraqi
Ministry of Education. The current research population consisted of (620) Wood Badge
holders working in directorates affiliated with the Iraqi Ministry of Education. The
researcher selected a random sample of (310), representing (50%), and then subdivided
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the current research sample of (282). Based on three main samples (exploratory, stability,
and implementation), the study recommended strengthening the administrative powers
granted to scout leaders to help them make flexible and rapid decisions during camp
implementation. It also recommended providing sufficient financial and organizational
support for school scout camps to ensure the success of planned programs and activities.
Furthermore, it recommended enhancing school awareness programs on the importance of
scouting to increase student participation and motivation to join camps. Finally, it
recommended developing planning, monitoring, and coordination mechanisms between
educational authorities and scout leaders to ensure the camps' objectives are achieved

more effectively. Definitions: Organizational challenges. Scout leaders. Wood Badge.
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