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“A Stylistic Analysis of Zohran Mamdani’s Winning Speech*
ABSTRACT

Zohran Mamdani’s winning speech has been widely celebrated for its
emotional force and its ability to rally a diverse urban constituency, yet its
linguistic architecture has not been examined. To date, no existing study
has systematically analysed the speech’s vocabulary, sentence structures,
patterns of repetition and use of metaphor, nor demonstrated how these
stylistic elements interact to shape its persuasive force and its ability to
mobilise the audience. This study attempts to fill such a gap, that leaves our
understanding of the linguistic strategies that underpin the speech’s impact
incomplete, and highlights the need for a focused stylistic investigation
using a mixed-method design and an adapted Leech-and-Short model. It
also accounts for how these stylistic patterns help the speech to persuade
and mobilise its audience. Furthermore, it evaluates the adequacy of the
adapted model for analysing this speech and for linking its stylistic features
to its persuasive effect. This research postulates that Mamdani’s winning
speech will display clear, recurrent patterns in vocabulary, sentence
patterns, repetition and metaphor that can be systematically identified using
Leech-and-Short model which is adequate for describing the speech and
relating its stylistic features to its persuasive effect; these stylistic patterns
directly support the persuasive and mobilising purpose of the speech,
especially by building solidarity with the audience and framing opponents
and action. The data for this study consists of the full English transcript of
Zohran Mamdani’s winning speech delivered on the night of his election as

mayor of New York City.

Key Words: Political speech, Persuasion, Mobilisation, Metaphor, Zohran

Mamdani, Repetition.

1. Introduction

Political speech is a form of public discourse in which language is used not
only to convey information, but to construct identities, legitimise particular
world-views and invite audiences to act collectively (Chilton, 2004,
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Fairclough, 2000). Within this genre, stylistic choices in vocabulary,
syntax, repetition and figurative language are central to how leaders frame
political situations, align themselves with the people and differentiate them
from opposed groups (Beard, 2000; Charteris-Black, 2011). Yet, despite a
substantial literature on political rhetoric and critical discourse, the detailed
stylistic functioning of individual contemporary speeches is often left
implicit. Zohran Mamdani’s winning speech is a case in point: it has been
widely noted for its emotional resonance and capacity to mobilise a broad
urban constituency, but there has been no systematic account of how its
language operates at different stylistic levels to produce these effects.

The present study addresses this gap by applying an adapted version
of Leech and Short’s (2007) stylistic framework to Mamdani’s speech.
Further, it identifies, describes and quantifies the main patterns of
vocabulary, sentence patterns, repetition and metaphor while accounting for
how these stylistic patterns help the speech to persuade and mobilise its
audience. Moreover, to evaluate the adequacy of the adapted Leech-and-
Short stylistic model for analysing this speech and for linking its stylistic
features to its persuasive effect.

The data for this study consist of the complete transcript of Zohran
Mamdani’s winning speech on his election as mayor of New York City.
The speech is in English and was obtained as a publicly available written
transcript, then lightly normalised for spelling and punctuation without
altering wording. In its final form, the text contains 2,256 running words
distributed across 126 orthographic sentences, and is treated as a single,
coherent unit of analysis rather than sampled or excerpted.

2. Theoretical Background
2.1 Political Speech

McGee (1980) defines political speech as a discourse that is concerned with
the allocation of power and resources in society. This, therefore, implies
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aspects of governance and societal structure through which political speech
addresses. Campbell and Huxman (2003) observe that political discourse is
a site of struggle over meaning and identity. They further note the
rhetorical strategies in the political speech aimed at both the emotional and
intellectual engagement of audiences. In this study, Zohran Mamdani’s
winning speech is treated as such a political text. Its vocabulary and
sentence patterns are analysed together with repetition and metaphor as
stylistic resources used to legitimise his project and organise the audience
into a collective agent.

2.2 Style in Political Discourse

Style, in political discourse, refers to the patterned linguistic choices
through which politicians shape how messages are perceived, including
lexical selection and pronoun use; syntactic patterning; figurative language
and memorable soundbites that make positions acceptable to audiences
(Beard 2000; Charteris-Black 2011). This paper draws on these insights to
analyze Zohran Mamdani’s winning speech in terms of the stylistic
resources provided by its vocabulary and sentence patterns, repetition and
metaphor—how they frame political identities in support of the speech’s
persuasive/mobilizing function.

2.2.1 Vocabulary

Vocabulary is the set of lexical choices, individual words, and fixed or
semi-fixed phrases that a politician selects to name social actors, issues,
values and proposed actions in a given discourse event which includes not
only denotational labels but also evaluative and ideologically loaded items
that frame these realities in particular ways (Chilton, 2004). Within Leech
and Short’s framework, vocabulary concerns recurrent patterns of lexical
choice, including semantic fields, evaluative items and pronominal
reference (Leech & Short, 2007). Vocabulary in political speech helps
construct in-groups and out-groups. It either legitimizes or delegitimizes a
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policy. It signals the alignment of a speaker toward a particular ideological
stance. All this can be achieved by choice, as options available to the
speaker (Beard, 2000; Charteris-Black, 2011).

2.2.2 Sentence Patterns

Leech and Short consider, as a primary dimension of style, the structure of
sentences comprising types of clauses, levels of complexity, and that within
an overall balance between coordination and subordination (Leech & Short,
2007). This study deals with dominant sentence patterns in the speech.
These include parallel constructions as well as rhetorical questions.

2.2.3 Repetition

In their discussion of foregrounding and parallelism, Leech and Short state
that repetition is a principal means by which linguistic forms gain stylistic
salience (Leech & Short, 2007). Lexical and syntactic repetition in
Mamdani’s speech as a resource for reinforcing key themes and advancing
its persuasive and mobilising function shall be examined in the present
study.

2.2.4 Metaphor

Leech and Short consider metaphor as a part of figurative language within
the lexical-semantic features through which texts display perspective and
tone (Leech & Short, 2007). This is further developed in studies of political
metaphors by Charteris-Black (2011). In this paper, metaphors used in the
speech are categorized into conceptual domains such as light/darkness,
rebirth, journey to show how they frame Mamdani’s political project as

historical, moral and collective.
2.3 Persuasion and Mobilisation in Political Language

Persuasion in political language is understood here as the strategic use of
patterned choices in vocabulary, sentence structure, repetition and
metaphor to shape how audiences interpret political issues and to secure
acceptance of particular viewpoints (Chilton, 2004). Mobilisation denotes
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the further discursive step whereby these same stylistic resources construct
listeners as a collective and orient them towards joint action (Charteris-
Black, 2011; van Dijk, 1997).

2.4 Literature Review

In “Implication Analysis Of Interpersonal Metafunction In Donald
Trump's Victory Speech”, Mugair and Khadum (2017) examined mood,
pronouns and modality by adopting Halliday’s Systemic Functional
Grammar as their analytical framework, demonstrating how a high
proportion of positive declaratives, the strategic cycling of “we—you—we”,
and frequent use of modal verbs such as will, can and must build optimism,
solidarity and speaker commitment. It demonstrates how systematic
analysis of pronouns and clause types can reveal the persuasive and
mobilising functions of a victory speech. By contrast, the present paper
does not work within Systemic Functional Grammar, but within an adapted
Leech-and-Short stylistic model, and extends the focus beyond mood and
pronouns to include vocabulary, sentence patterns, repetition and metaphor
in a single integrated account of Mamdani’s speech.

In “A Stylistic Analysis of the Language of Political Campaigns in
Nigeria” Using a register-based stylistic model, Jenny (2007), found that
the stylistic study of political campaign language reveals that lexical
choices, imagery, repetition and rhetorical questions are systematically
exploited to persuade, manipulate and align voters with particular parties
and candidates. In contrast, the present research quantifies the patterns of
vocabulary, sentence organisation, repetition and metaphor in Zohran
Mamdani’s speech with the explicit aim of linking those patterns to
persuasion and mobilisation within a single, carefully analysed text.

Taken together, these studies show that stylistic analysis has been
fruitfully applied to major political speeches and campaign discourse, and
that vocabulary, clause structure, repetition and metaphor (or closely
related categories such as mood and pronoun choice) are central to
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persuasive effects, and that speech style can be described with rigorous
linguistic tools. However, none of them provides a systematic account of
Zohran Mamdani’s winning speech, nor do they examine in detail how its
vocabulary, sentence patterns, repetition and metaphor co-operate, within
an adapted Leech-and-Short framework, to realise its persuasive and
mobilising function. It is this specific gap that the present paper addresses.

3. Methodology

3.1 Research Design

This study adopts a mixed-methods design in the sense that it combines a
gualitative stylistic analysis with quantitative description to provide an in-
depth account of the language of Zohran Mamdani’s winning speech.
Mixed design is appropriate when a phenomenon requires both close
qualitative interpretation and numerical indicators to be fully understood
(Creswell & Plano Clark, 2018).

Quantitative analysis is the systematic description of observable
linguistic features through very basic numerical measures such as
frequencies and relative proportions (Creswell & Creswell, 2018). The
quantitative component “of this study comprises the count of lexical items
such as key ideological terms and pronouns; proportionate distribution of
sentence types; frequency count on prominent repeated forms and
metaphoric expressions.

The qualitative component, by contrast, is concerned with
interpreting how these stylistic patterns function within the discourse of the
speech. Qualitative methods are suited to exploring how specific linguistic
choices operate in context and to explaining their pragmatic and rhetorical
significance (Dornyei, 2007). Here, qualitative stylistic analysis is used to
relate patterns in vocabulary, sentence structure, repetition and metaphor to
the speech’s persuasive and mobilising function.

The mixed methods design incorporates these two complementary
procedures, thus allowing and enabling a more thorough exploration of the
speech content than would have been possible through either approach
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alone. Numerical description provides transparency and rigour in showing
the concentration of particular stylistic features, while qualitative
interpretation explains how these features contribute to the construction of
political identities, the framing of a new age for New York, and the
organisation of the audience as a collective agent. This combination
strengthens the validity of the analysis and accords with broader arguments
for multi-method research in language studies (Tashakkori & Teddlie,
2010).

3.3. Data Collection and Description

The data for this study consists of the full English transcript of Zohran
Mamdani’s winning speech delivered on the night of his election as mayor of
New York City. The transcript was collected in its entirety so that the speech
could be analysed as a complete rhetorical event rather than as a set of
isolated excerpts. Apart from the correction of obvious typographical issues,
no changes have been made to the

wording, punctuation or sequencing of
the original text. [
For the purposes of analysis, i

r— 4 T A-A, S~y
FIgure L. The vioder

the speech is treated as a single unit

viocabulary

but is examined internally at four

stylistic levels (vocabulary, sentence N et

patterns, repetition and metaphor)

according to the adapted Leech-and- ~

Integrated stylistic profile
(patterns across the four parameters combined)

Short model. Instances of relevant I

features (for example, key lexical

Items’ pronouns’ Sentence typeS7 Evaluation of the model (RQ3 / Aim 3}

Leech & Short-based model)

repeated phrases and metaphorical
expressions) are identified and coded across the whole transcript. Frequency
counts and qualitative notes are then used to describe the distribution of
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these features and to interpret how they contribute to the speech’s persuasive
and mobilising function.
3.4. Model of Analysis

The analysis is based on a traditional stylistic model adapted from Leech
and Short’s (2007) checklist, focusing on four parameters: vocabulary,
sentence patterns, repetition and metaphor. These parameters correspond
directly to the research questions and aims and provide a structured way of
relating linguistic choices to the persuasive and mobilising function of
Zohran Mamdani’s winning speech (Charteris-Black, 2011).

3.5. Analysis Procedures

The analysis followed an adapted version of Leech and Short’s (2007)
stylistic model and adopted a mixed-method research design, combining
guantitative statistics with qualitative description. It was carried out in four
successive phases on the complete transcript of Zohran Mamdani’s winning
speech.

The quantitative component counts the frequencies and percentages
of key lexical items and semantic fields, the distribution of personal
pronouns, the proportions of simple, compound and complex sentences, the
occurrence of parallel structures and anaphoric runs, and the number and
distribution of metaphorical expressions within each conceptual domain.

It is the qualitative analysis that shall provide this interpretative
depth to which, by itself, these numbers do not speak. Through a close
reading and context-sensitive coding, it will group lexical items into larger
meaningful semantic fields; distinguish positive from negative evaluative
lexis; attempt an interpretation of pronoun choices in terms of identity
construction; analyze how particular sentence patterns, repetitions and
metaphors function within specific stretches of discourse. The speech was
analysed exhaustively through four phasis of analysis:

In Phase 1, Vocabulary, all content words were identified and
grouped into semantic fields. Personal and possessive pronouns were
extracted and classified by person and number, and items of evaluative
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lexis were noted and coded as positive or negative in context. Frequent
words and short phrasal frames were then identified and counted.

In Phase 2, Sentence Patterns, the text was broken down into
orthographic sentences. Each sentence was labeled as being simple,
compound or complex; and declarative, imperative or interrogative.
Sentence length (in words) was recorded to distinguish long periodic
sentences from very short, emphatic ones, and instances of syntactic
parallelism marked.

In Phase 3, Repetition, repeated words, phrases and clause-openings
were systematically traced across the speech. For each item, its exact
frequency and distribution (opening, middle, closing sections) were
recorded, and anaphoric sequences were listed to show how repetition
organises the discourse into rhythmic, memorable units.

In Phase 4, Metaphor, all expressions clearly non-literal in context
were identified and assigned to broader conceptual domains. The frequency
and distribution of each domain were noted, and their framing functions
were interpreted in relation to persuasion and mobilisation.

3.6 Criteria for Choosing the Model and the Data

The adapted Leech-and-Short model was selected because it offers a well-
established, linguistically grounded checklist for relating patterns of
vocabulary, syntax and figurative language to communicative function
(Leech & Short, 2007). By foregrounding the four parameters of
vocabulary, sentence patterns, repetition and metaphor, it corresponds
directly to the problem, gap and aims of this study and is compatible with a
mixed-methods procedure in which qualitative interpretation is supported
by quantitative description (Charteris-Black, 2011; Creswell & Plano
Clark, 2018).

One complete English transcript of Zohran Mamdani’s winning
speech was chosen because of the political weight and symbolic
significance of the event itself: a Muslim, immigrant, who is publicly
opposed Donald Trump and subsequently won the mayoralty of New York
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City.

4. Data Analysis

The analysis of Zohran Mamdani’s winning speech was conducted in four
successive phases corresponding to the four stylistic parameters of the
adapted Leech-and-Short model: vocabulary, sentence patterns, repetition,
and metaphor.

4.1 The Vocabulary: (semantic fields, evaluative lexis, pronouns, key
words)

4.1.1 Semantic Fields

Tabhle 1. A Samnle of the Kev | exical Items of Work and Economic
Lexical item Count Lexical item Count Lexicalitem Count

work 4 labour 1 kitchen 1
working 4 strike 1 burns 1
childcare 3 warehouse 1 commute 1
buses 2 floor 1 cab 1
rent 2 delivery 1 cooks 1
rent-stabilized 2 bike 1 job 1
shift 2 handlebars 1 groceries 1
tenants 2 teachers 1 rights 1
volunteer 2 bus 1 waste 1

The speech is lexically organised around five dominant semantic fields:
work and economic life (49 tokens), city and democracy (57 tokens), hope
and change (66 tokens), oppression/enemies (32 tokens), and identity and
community (54 tokens). As indicated in Table 1, it is through repeated use
of work-related lexis (work, working, childcare, rent, tenants, buses) that
makes explicit the embedding of discourse in everyday economic
experience and enables the tracking of how higher-level abstract political
arguments are construed in terms of more concrete social realities.
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4.1.2 Main Pronouns

Table 2. Main Pronouns
Pronoun Exact count Pronoun Exactcount Pronoun Exact count

we 67 it 26 they 8
I 30 our 16 them 8
you 30 us 12 their 7

The speech contains 67 tokens of “we” versus 30 of “I”, 30 of “you”, 16 of
“our”, 12 of “us”, and only 8 each of “they” and “them” with other 33
tokens distributed over “my”’10 “your” 4 “me” 4 “him” 3 “his” 2 “yours” 2
“themselves” 2 “ourselves” 2 “myself” 1 “ours” 1 “her” 1 “she” 1.
Pronoun analysis gives direct and immediate information about the
construction of social relationships between the addressee or audience, on
one hand, and any other participant, real or fictional.

4.1.3 Identify Evaluative Lexis

Evaluative lexis are those words in the speech that clearly express positive
or negative value judgements (good/bad, admirable/condemnable,
hopeful/fearful), mainly adjectives and strongly value-laden nouns.

4.1.3.1 Positive Evaluative Lexis

Table 3. Positive Evaluative Lexis
Word Count Word Count Word Count Word Count

best 2 compassion 1 hope 8 shining 1
better 3 competence 1 ironclad 1 strength 1
bold 2 excellence 1 mighty 1 success 1
brave 1 great 2 proud 1 unstoppable 1
clear 1 high 1 relentless 1 worthy 1

These are words that clearly evaluate something positively (hopeful,
admirable, strong, successful, etc.).
4.1.3.2 Negative Evaluative lexis

These are words that clearly evaluate the speech negatively (crises, cruel,

darkness, corruption, etc.).
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Table 4. Negative Evaluative

Word Count Word Count Word Count Word Count
authoritarianism 1 crises 1 corruption 1 despot 1
bloated 1 crisis 2 mediocrity 1 small 3
broken 1 cruel 1 oligarchy 1 timid 1
condemned 1 darkness 1 scandal 1 tyranny 1

Under an operational definition of evaluative lexis as explicitly
value-laden adjectives and nouns, the speech contains 58 evaluative tokens
across 42 types. Of these tokens, 32 tokens express positive evaluation (e.g.
better, bold, hope, excellence) and 26 express negative evaluation (e.g.
crisis, corrupt, mediocrity, tyranny), reflecting a strong bias towards
hopeful and assertive value-judgement in the lexicon.

4.1.4 Key Recurring Words/Phrases
4141 Key Recurring Words

Table 5. Key Recurring Words

Word Exact Word Exact Word Exact Word Exact

count count count count
New 35 Age 7 Working 4 Immigrant 2
City 28  Trump 7 Rent 4 Buses 2
York 13  Yorkers 6 Campaign 4 Change 2
Hope 8 Yorker 5 Government 4  Generation 2
People 8 Donald 5 Immigrants 3
Together 8 Hall 5 Childcare 3

The word “new” appears 35 times, “city” 28 times, “New York” as a
bigram 13 times, and “hope” 8 times, so that the audience is repeatedly
invited to see themselves in a hopeful “new age” for their city. This
temporal and spatial framing is anchored in social reference: “people”
occurs 8 times, while “immigrant(s)” appears 5 times in total (3 X
immigrants, 2 x immigrant), underlining that the imagined community is
both popular and explicitly migrant.
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4.1.4.2 Key Recurring Phrases
Table 6. Key Recurring Phrases

Phrase Exact Phrase Exact Phrase Exact
count count count
“we will” 16 “our city” 5 “together, New York” 3
“New 13 “city hall” 5 “hope over” 3
York”
“this city” 7 “we are” 4 “generation of change” 1
“new age” 5 “we’re going to” 3 “turn the volume up” 1

The most salient recurring phrases include we will (16 tokens), new age (5),
this city (7), our city (5), city hall (5), together, New York (3) and hope over
(3), alongside 13 exact occurrences of the phrase New York. These phrases
crystallise the central themes of collective agency, temporal transformation
and urban belonging

4.2 Sentence Patterns

In this section we move from vocabulary to syntactic shape, Starting with
the types of sentences.

4.2.1 Overall Distribution of Sentences Classified by Mood
Table 7. Sentences Classification

Short Name Definition

Simp  Simple One independent clause, no subordinating conjunction introducing a finite
clause.

Cpd  Compound Two (or more) independent clauses linked by coordination (e.g. and, but),
without subordination.

Cplx Complex  Any sentence containing at least one finite subordinate clause (e.g. that,
when, who, because). If a sentence has both coordination and
subordination, it is counted as Cplx.

Type Count
Simple (Simp) 42
Compound (Cpd) 10
Complex (Cplx) 74
Total 126

The speech is constructed syntactically form 42 simple sentences; 10
compound sentences; 74 complex sentences which greatly outnumbering
compound and simple sentences. On an orthographic count, the speech
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comprises 126 sentences, of which 123 are declarative and 3 are
Imperative, with no interrogatives or exclamative.

4.3 Syntactic Repetition: Key Repeated Content/ Functional Items

These are organised into tight anaphoric series, each of these series recycles
the same initial structure while varying the complement (e.g. Hope over
tyranny / big money / despair; We will freeze / make / deliver), which locks
the underlying message into a highly regular rhythm. The presence of 18
very short sentences (such as “A mandate for change.”, “Hope is alive.”,
“This city belongs to you.”) and 17 long periodic sentences (30—62 words)
creates a marked alternation between extended, cumulative structures and
sharp, easily quotable lines.

Repetition in Mamdani’s speech clusters around a small set of core
ideas: a “new age” for a “city” defined by ‘“hope”, enacted by “we”
together. Lexically, “new” appears 35 times, “city” 28, the bigram ‘“New
York” 13, and “hope” 8, while “together” also occurs 8 times. These are
then organised into tight anaphoric series: the four “mandate” sentences,
the two “Hope is...” sentences, the three “Hope over...” sentences, the two
“We have held...” sentences, the two “We will...” triads (within 16 total
“we will” tokens), the three “I am...” identity sentences, and the five “It
will be felt...” sentences, as well as the three-clause “Together, New York,
we’re going to...” pattern inside sentence 123. Each of these series recycles
the same initial structure while varying the complement (e.g. Hope over
tyranny / big money / despair; We will freeze / make / deliver), which locks
the underlying message into a highly regular rhythm.
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4.3 Metaphor

Table 8. Metaphors

Metaphorical expression Count Metaphorical expression Count
“dawn of a better day” 1 “stepped out from the old into the new” 1
“better day for humanity” “generation of change”

“city that has been reborn” “brave new course”

“flame of hope” “shining city for all”
“moment of political darkness” “moment comes, but rarely in history”
“New York will be the light” “soul of a nation”

“new age” “city they love finally loves them back”
“new era of leadership”

1
1
1
1
1
1

ROk R R R

A 37 distinct metaphorical expressions were identified in the speech, for
instance ‘“new age” appears 5 times; each of the other 36 expressions
appears exactly once in the text.

Table 9. Metaphors Overall

Domain (from Phase 4.2) Opening Middle Closing  Total metaphor
tokens
1. Light Vs Darkness / Fire 2 3 1 6
2. Time / Age / Rebirth / Historical 2 7 3 12
Threshold
3. Struggle / Bodily Stress / Structural 6 1 3 10
Violence
4. Moral Order / Text / Game / Disease 1 4 7 12
/ City-Person
Total (All Domains) 11 15 14 40

Metaphorically, the speech frames the moment as a historic moral
turning point brought about by collective effort. Across the text
there are 40 metaphor tokens drawn from 36 distinct expressions,
with “new age” alone occurring 5 times. Light and time
metaphors (“dawn of a better day”, “moment of political
darkness”, “New York will be the light”, “city that has been
reborn”, “generation of change”) cluster especially in the middle
third (where Domains 1 and 2 together contribute 10 tokens) and

continue into the close.
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The study shows that opening third metaphors are 11
metaphor tokens in number while middle third equals to 15
metaphor token, and closing third has 14 metaphor tokens.
Numerically, metaphor tokens increase from 11 in the opening to

15 in the middle and remain high at 14 in the closing (against a
total of 40).

5. Results and Discussion

This section presents and interprets the results of the stylistic analysis of
Zohran Mamdani’s winning speech. The findings are organised in line with
the four parameters of the adapted Leech-and-Short model (vocabulary,
sentence patterns, repetition and metaphor) and are then brought together to
answer the three research questions (what are the main stylistic features of
Zohran Mamdani’s winning speech in terms of vocabulary, sentence
patterns, repetition and metaphor and how useful is the adapted model for
describing these features and relating them to the speech’s effect?, And
How do these stylistic features contribute to the speech’s persuasive and

mobilising effect?) and to evaluate the usefulness of the model.
5.1 Vocabulary

Under an operational definition of evaluative lexis as explicitly value-laden
adjectives and nouns, the speech contains 58 evaluative tokens across 42
types. Of these, 32 tokens express positive evaluation (e.g. better, bold,
hope, excellence) and 26 express negative evaluation (e.g. crisis, corrupt,
mediocrity, tyranny), reflecting a strong bias towards hopeful and assertive
value-judgement in the lexicon.

Lexis is tightly clustered around time (“new”), place (“city”, “New

York™) and collective agency (“we”, “together”), with a bias towards
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positive evaluation. This supports the idea that vocabulary is deliberately

organised to project a hopeful, collective “we” in and for this city.

Pronoun patterns reinforce this lexis. The first-person plural “we”
occurs 67 times, compared with 30 tokens of “I” and 30 of “you”; “our”
appears 16 times, “us” 12, whereas “they” and “them” together account for
16 tokens. This configuration constructs a dominant, inclusive “we”
(speaker + supporters + “working people”) addressing a “you” that is
thanked and empowered, against a relatively smaller, clearly marked
“they/them” (billionaires, bad landlords, Trump)

Work and economic life semantic filed encodes everyday labour,
housing and cost-of-living issues, grounding the speech in material
struggle. City, institutions and democracy semantic filed constructs New
York as a political space (City Hall, government, democracy) that can be
reshaped. Hope, change and “new age” semantic filed is the core
ideological field framing the moment as a historic “new age” built on hope
and improvement. Oppression, enemies and structural obstacles semantic
field names the opponents and structural dangers (Trump, billionaires,
tyranny, oligarchy, crisis) against which the “we” is defined, while ldentity,
community and belonging semantic filed builds a collective “we” rooted in
New Yorkers, working people and marginalised groups (immigrants,
Muslims, Black women, trans community).

5.2 Sentence Patterns

Syntactically, the speech is dominated by multi-clause structures (84/126 =
66.7% compound + complex), with complex sentences (74) greatly
outnumbering compound ones (10).

5.2.1 Sentence Mood in The Speech

On the syntactic level, the speech is dominated by multi-clause declarative
sentences with occasional, strategically placed imperatives. This pattern

presents Mamdani’s vision as a sequence of asserted propositions and

PRV

I <re I

Sl




Prof. Dr. Sarab Kadir Mugair Sajad Talib Jessas

developed arguments rather than questions or slogans alone. The
overwhelming predominance of declaratives presents the vision as asserted
fact, while a small set of imperatives (‘breathe this moment in’, ‘hear me’,
‘let the words... become the agenda...”) functions as direct, mobilising
commands to the audience. At the same time, the presence of 18 very short
sentences (such as “A mandate for change.”, “Hope is alive.”, “This city
belongs to you.”) and 17 long periodic sentences (30—62 words) creates a
marked alternation between extended, cumulative structures and sharp,
easily quotable lines.

Functionally, these sentence patterns enhance clarity, emphasis,
rhythm and collective voice. The long complex sentences are used to
accumulate causes, conditions and examples before being punctuated by
short, rhythmically isolated sentences that deliver the evaluative
“punchline”. Imperative clauses such as “New York City, breathe this
moment in”, “let us speak now” and “Turn the volume up” occur at key
turning points, converting the largely declarative argument into moments of
direct mobilisation. The sentence patterns are systematically organised to
render the message intelligible, to foreground key claims, and to voice a

collective “we” that is led but not dominated by the “I”” of the speaker.
5.3 Syntactic Repetition

Repetition in Mamdani’s speech clusters around a small set of core ideas: a
“new age” for a ‘“city” defined by “hope”, enacted by “we” together.
Lexically, the speech constantly returns to a hopeful “new age” for this
particular city, enacted collectively to structure the argument and to drive
its persuasive, mobilising rhythm. These are then organised into tight
anaphoric series. Each of these series recycles the same initial structure
while varying the complement, which locks the underlying message into a
highly regular rhythm.
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Rhetorically, this patterning makes the speech memorable, chantable
and mobilising. The repeated openings turn complex policy positions into
easily recallable verbal units that an audience can echo, complete or chant.
At the same time, the content of these repeated frames is consistently
action-oriented. “we will” introduces concrete commitments, “hope
over...” stages explicit choices, “it will be felt...” translates abstract
politics into lived experience, and “together, New York, we’re going to...”

directly positions the audience as co-actors.

These repetitions directly support persuasion and mobilisation. The
“we will” runs move from declaration to commitment, listing specific acts
in a form that is easy to recall and to hold the speaker accountable for. The
“Hope over...” tricolon presents politics as a series of stark choices, hope
versus tyranny, big money, despair (guiding the audience towards a
particular moral evaluation).

Finally, the clause-level anaphora “Together, New York, we’re going
to...”, combined with the high frequency of “we” (67 tokens) and place
phrases such as “this city” (7) and “our city” (4), repeatedly positions the
audience as a collective actor rather than a passive crowd. In this way,
repetition does not merely decorate the speech; it structures its core themes
into chantable, easily shared units that sustain emotional engagement,
embed the promises in memory and invite listeners to see themselves as co-

authors of the “new age” the speech proclaims.

5.4 Metaphor

Metaphor in Mamdani’s speech systematically amplifies its persuasive and
mobilising force by casting the campaign as a historic transition achieved
through collective struggle. This dense pattern of metaphors frames the
moment as an age-shift rather than a routine alternation of politicians,
inviting the audience to see their choice as stepping “from the old into the
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new” and thus legitimising the programme as a morally charged break with

the past.

Domain

1. Light
VS
darkness
[fire

2. Time,
Age,
Rebirth,
Historica
I
Threshol
d

3.
Struggle,
Bodily
Stress,
Structur
al
Violence

4. Moral
Order,
Text,
Game,
Disease,
Personifi
ed City

Table 10. Domains of Metaphorical Expressions

Metaphorical
(from the speech)
“Dawn of a better day; better
day for humanity; flame of
hope; moment of political
darkness; New York will be the
light; shining city for all”

expressions

“New age; new era of
leadership; city that has been
reborn; stepped out from the old
into the new; generation of
change; moment comes, but
rarely in history; soul of a
nation”

“Reach for something greater;
grasped it; toppled a political
dynasty; breathe this moment in;
held our breath; air has been
knocked out of our lungs; back
against the wall; terrify a despot;
long-broken system; dismantling
the very conditions that allowed
him to accumulate power”

“Turn the page on a politics...;
ledger of democracy; altar of
caution; history book for proof;
prism of misinformation; rules
of the game; culture of
corruption; traffic in division
and hate; scourge of
antisemitism; ~ campaign in
poetry; govern in prose; city
they love finally loves them
back”

Exact note on
frequency
Each of these
6 expressions
occurs one
time.

“New age”
repeated 5
times; each of
the other 6
expressions

repeated once

Each of these
10 expressions
occurs 1 time.

Each of these
12 expressions
occurs 1 time.

Main function in the speech

Frames the political moment as a
movement from darkness to light,
casting Mamdani’s project as moral
illumination: hope as a “flame”, New
York as “the light”, the city as
“shining”. This morally elevates the
campaign against  trump  and
“oligarchy/tyranny”.

Presents the victory as a historic turning
point: an “age” ending and a “new age”
beginning, a “reborn” city, a
“generation of change” and the “soul of
a nation” finding utterance. This frames
the speech as more than local politics: it
is the threshold of a new historical
phase.

Encodes politics as physical effort and
struggle: bodies reaching, grasping,
toppling, holding breath, having the air
knocked out of their lungs, backs
against the wall. Power structures are
“long-broken” and must be
“dismantled”. This underlines the cost
of past defeats and the determination
required to confront trump and “the
system”.

Uses textual, sacred, game and disease
metaphors to conceptualise politics as
something to be “written” (campaign in
poetry / govern in prose), “accounted”
(ledger of democracy), “worshipped
wrongly” (altar of caution), “played by

rules” (rules of the game), or
“sick/contagious” (culture of
corruption, scourge). The city is

personified as a loving agent. This
makes the political project feel like a
struggle to restore a just moral order
and a city that “loves them back”.
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Light/darkness + age/rebirth metaphors jointly frame the speech as a
moral-historical transition, while struggle + moral-order metaphors present
politics as a fight to dismantle a broken system and rewrite the “rules of the
game”. More importantly, the type of metaphors in the closing becomes
more programmatic and summarising as in the final third concentrates
“new age / generation of change / brave new course” (time—rebirth frame),
combines this with moral-order metaphors (rules of the game; culture of
corruption; campaign in poetry / govern in prose), and ends by personifying
the city itself (the city they love finally loves them back). Thus, the
trajectory is:

1- Opening: many struggle metaphors (6 tokens) + a first
light/rebirth signalling what is at stake.

2- Middle: peak of light/age metaphors (3 + 7 tokens) framing
the campaign as historic transition.

3- Closing: high density of time/rebirth plus moral-order
metaphors (3 + 7 tokens), used to articulate what the “new age” must do

and what a just city will feel like.

At the same time, struggle and moral-order metaphors anchor that
hope in bodily effort and structural conflict. In the opening, 6 of the 10
struggle-domain metaphors appear making politics feel like a prolonged
physical ordeal that ordinary people have endured. In the closing third, the
dominant metaphors shift to the moral-order/game/disease domain. This re-
frames politics as a rigged game and diseased system that must be rewritten
and cleansed, culminating in a personified city that finally “loves” its
people in return. Together with the repeated temporal metaphors of “new
age” and ‘“brave new course”, this pattern ties hope (light, rebirth) to
urgency (broken system, back against the wall) and collective agency: the
metaphors invite the audience to feel they are stepping, together, out of

darkness into a morally renewed, “shining” city.
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By combining these domains with the repeated “new age” frame, the
metaphors turn the audience into protagonists of a collective passage from
darkness to light and from a “long-broken system” to a “shining city for
all”, they do not merely decorate the speech but are central to how it
persuades and mobilises listeners to see themselves as agents of historic
change.

5.5 Verification of the Hypotheses

Two of the hypotheses have been introduced at the start of the study:

The First Hypothese: Zohran Mamdani’s winning speech displays clear,
recurrent patterns in vocabulary, sentence patterns, repetition and metaphor
that can be systematically identified using the adapted Leech-and-Short
model, which directly supports the persuasive and mobilising purpose of
the speech, especially by building solidarity with the audience and framing
opponents and action.

This hypothese is conformed. Quantitatively, Mamdani’s winning
speech shows a highly coherent stylistic profile across the four parameters
of the model. At the level of vocabulary, the 2,256-word text is dominated
by lexemes of time, place and collective agency, while pronoun use is
strongly skewed towards the collectiveness. Evaluative lexis show a
lexicon that clusters around a hopeful, collective “we” in and for this city,
with a systematic tilt towards positive evaluation of the project and
negative evaluation of its opponents.

Sentence patterns reinforce this organisation, that two thirds of the
speech consists of multi-clause structures. In terms of mood, 120 sentences
are declarative and only 6 imperative clauses in total. Rhythmically, there
are 18 very short sentences and 17 long periodic sentences. The long,
complex declaratives carry extended argument and narrative, while the
short sentences provide sharp climaxes in the form of slogans. Repetition

[ ara ] 2 YT - e R & - (1Y) ol S0 s (221




“A Stylistic Analysis of Zohran Mamdani’s Winning Speech*

and metaphor are integrated into this framework and they form tightly
controlled anaphoric runs, and the 40 metaphor tokens systematically cast
the moment as a shift from “political darkness” to a “shining” “new age”
for a “reborn” city. Taken together, the speech does not exhibit random
stylistic variation, but a coherent pattern in which vocabulary, sentence
structure, repetition and metaphor are all organised to project a hopeful,
collective, city-centred voice that underpins its persuasive and mobilising
purpose.

The adapted Leech-and-Short model proves effective in accounting
for how Mamdani’s speech works, but its limits are also clear. Focusing on
four parameters, allowed us to identify a coherent stylistic configuration
capturing the central mechanisms by which the speech constructs a
collective “we”, sets up an us—them opposition, frames the political
situation as an age-change, and converts that framing into rhythmic calls
for action. In that sense, the model clearly “saw” the main levers of
persuasion and mobilisation in the speech, and the quantitative profiles we
derived from each parameter support this conclusion.

However, by design, it operates on the written transcript only, so
features such as voice quality, prosody, timing, gesture, and facial
expression fall outside its scope. Likewise, the model treats the speech
largely as an autonomous verbal artefact; it does not systematically
integrate intertextual factors, nor does it handle visual staging, crowd
chants or media framing. These are not weaknesses in the sense of errors,
but structural limits: the adapted Leech-and-Short framework is strong on
textual patterning and weaker on performance and context. Overall,
because it successfully isolates and explains the key textual mechanisms of
persuasion and mobilisation, the model is a useful and largely adequate tool
for analysing the stylistic organisation of Mamdani’s speech, provided its

focus on the verbal, written dimension is explicitly acknowledged.
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The Second Hypothese: The stylistic patterns directly support the
persuasive and mobilising purpose of the speech, especially by building
solidarity with the audience and framing opponents and action.
This hypothese is conformed. The four stylistic parameters work
together to construct collective identities, frame political reality, and issue
mobilising calls to action, and they do so in a numerically traceable way.

At the level of identity, pronoun and lexical patterns clearly separate a
legitimised “we” with 67 tokens from a delegitimised “they” with only 8
tokens. This quantitative asymmetry is reinforced by lexical fields:
“people” occurs 8 times, “working” 4 times, and the bigram “New York”
13 times, while “immigrant” appears 5 times. Evaluative lexis totals 58
tokens, with 32 positive and 26 negative. In combination, these figures

(3

show that “we” is repeatedly constructed as “working people”, ‘“New
Yorkers” and “immigrants” who are hopeful and deserving, while “they”
(billionaires, bad landlords, Trump) are associated with crises, corruption
and tyranny. Vocabulary and pronouns are not neutral but organised to

produce a morally loaded us-them structure that underpins persuasion.

The same integration appears in how the speech frames reality and
calls for action. Metaphorically, there are 40 metaphor tokens across 36
distinct expressions, so that the political situation is repeatedly cast as a
passage from a “moment of political darkness™ to a “dawn of a better day”,
and “shining city for all”. This figurative frame is then synchronised with
repetition and sentence patterns. Key promissory phrases recur with high
frequency forming two triads of actions “new” appears 35 times, “city” 28,
“hope” 8, “together” 8; the tri-clause pattern “Together, New York, we’re
going to...” occurs 3 times in sentence 123; and the experiential chain “It
will be felt...” extends to 5 sentences. These repeated frames are delivered
within a syntax dominated by complex declaratives, punctuated by 6
imperative sentences “let us” clauses, and by 18 very short climactic

sentences (such as “Hope is alive.”, “A mandate for change.”, “This city
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belongs to you.”). Thus, the model’s four parameters converge: vocabulary
and pronouns build a collective, hopeful “we”; repetition and sentence
patterns convert that stance into chantable commitments and commands
(“we will...”, “hope over...”, “together, New York, we’re going to...”);
metaphor frames these commitments as participation in a historic “new
age” and a move from darkness to light. In this integrated pattern, the
stylistic features do not simply ornament the speech; they are the means by

which it persuades and mobilises.

5.6 Additional Findings

1- The stylistic profile shows that Mamdani does not simply speak as a
candidate or a protest leader, but as both at once. The repeated promissory

2

frame “we will...” and the “It will be felt...” chain translate movement
energy into concrete administrative commitments, while complex

declaratives carry detailed descriptions of policy effects.

2- The speech builds a broad “people” that is explicitly multi-ethnic and
immigrant, but firmly anchored in a specific city. The clustering of city
terms with occupations and migrant identities suggests a form of urban
populism where “the people” are defined by shared precarity and shared
space, not by ethnicity or nationality alone. Thus, Mamdani’s rhetoric
offers a stylistic template for inclusive populist discourse: the “us” is
widened through list structures, semantic fields and metaphor, while still
remaining locally grounded.

3- Although the speech contains strong denunciations of a “long-broken
system”, a “culture of corruption” and “tyranny”, the evaluative lexis and
metaphors show that its emotional centre of gravity is positive rather than
purely oppositional. Hope, rebirth, light, love and dignity are more heavily
recycled than images of enemies. Combined with the high frequency of
new, hope and together, this suggests a stylistic strategy where indignation
Is subordinated to hopeful projection. In this speech, successful
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mobilisation is not driven primarily by anger but by a carefully constructed
affective horizon in which anger is framed as something that will be

transcended in a “new age”.

4- The triple identity sequence “I am young. I am Muslim. I am a
democratic socialist.” is striking, but the rest of the stylistic configuration
works to normalise rather than exoticise this persona. The same sentence
patterns, the same city/place lexis and the same metaphoric domains apply
equally when Mamdani speaks about himself and when he speaks about
“we, New Yorkers”. Stylistically, his minority and ideological identities are
presented as unremarkable facts within a broader collective voice. A
plausible inference is that the speech uses style to make an immigrant,
Muslim, socialist mayor appears linguistically ordinary, embedded in the
same “we” as everyone else, rather than as a special case needing

justification.

6. Conclusion

This study set out to provide a rigorous stylistic account of Zohran
Mamdani’s winning speech by (1) identifying, describing and quantifying
the main patterns of vocabulary, sentence patterns, repetition and metaphor,
(i1) explaining how these patterns contribute to the speech’s persuasive and
mobilising function, and (iii) evaluating the adequacy of an adapted Leech-
and-Short model for linking style to persuasive effect.

REFERENCES

Beard, A. (2000). The language of politics. Routledge.

Campbell, K. K., & Huxman, S. (2003). The Rhetorical Act: Thinking,
Speaking, and Writing Critically. Wadsworth Cengage Learning.

Charteris-Black, J. (2011). Politicians and rhetoric: The persuasive power
of metaphor. Springer.

Chilton, P. (2004). Analysing political discourse: Theory and practice.
Routledge.

Creswell, J. W., & Creswell, J. D. (2018). Research design: Qualitative,
quantitative, and mixed methods approaches (5th ed.). Sage.

[ asv | 2 YYD i - (1Y) il S s | ¢\




“A Stylistic Analysis of Zohran Mamdani’s Winning Speech*

Creswell, J. W., & Plano Clark, V. L. (2018). Designing and conducting
mixed methods research (3rd ed.). Sage.

Dornyei, Z. (2007). Research methods in applied linguistics. Oxford
University Press.

Fairclough, N. (2000). New Labour, New Language? Routledge.

Jenny, J. A Stylistic Analysis of The Language of Political Campaigns in
Nigeria: Evidence from the 2007 General Elections.

Leech, G. N., & Short, M. H. (2007). Style in fiction: A linguistic
introduction to English fictional prose (2nd ed.). Pearson Longman.

Leech, G. N., & Short, M. H. (2007). Style in fiction: A linguistic
introduction to English fictional prose (2nd ed.). Pearson Longman.

McGee, M. C. (1980). The 'Ideograph': A Link Between Rhetoric and
Ideology. Quarterly Journal of Speech, 66(1), 1-16. DOI:
10.1080/00335638009383499

Mugair, S. M., & Khadum. (2017). Implication Analysis of interpersonal
metafunction in Donald Trump s victory speech. Diyala University.

Tashakkori, A., & Teddlie, C. (2010). SAGE handbook of mixed methods in
social & behavioral research (2nd ed.). Sage.

Theodoropoulou, 1. (2020). Speech style as political capital: Barack
Obama’s Athens speech. Journal of Multicultural Discourses, 15(3),
325-339. https://doi.org/10.1080/17447143.2020.1800715

van Dijk, T. A. (1997). What is political discourse analysis? Belgian
Journal of Linguistics, 11(1), 11-52.

APPENDEX

The full transcript of Zohran Mamdani’s victory speech after being elected
NYC mayor: https://www.theguardian.com/us-
news/2025/nov/05/zohran-mamdani-victory-speech-transcript.
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