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Abstract: This study aims to identify the relationship and impact of Total Quality
Management (TQM) on competitive advantage, mediated by emotional intelligence,
from the perspective of employees at Al-Zawraa General Company. A descriptive
analysis methodology was adopted, combined with field research. A questionnaire was
used as the data collection tool, with 100 questionnaires distributed to company
employees. Ninety valid questionnaires were returned for statistical analysis. The SPSS
statistical software was used to test the hypothesis regarding the influence between the
research variables. The results showed that TQM has an impact on achieving
competitive advantage through the mediation of emotional intelligence. The researcher
reached important conclusions, including that TQM plays an active and influential role
in achieving competitive advantage through the mediation of emotional intelligence,
despite the limited role of employees' social skills. The researcher also recommends that
the company's management increase its focus on TQM and develop a customer-centric
strategy to meet customer needs. This is considered a crucial factor in achieving
competitive advantage, enabling the company to keep pace with developments in the
labor market and address challenges in the industrial environment.
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