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Abstract

This study aims to examine the impact of developing the professional capacities
of kindergarten teachers on improving the quality of the classroom learning
environment, through the implementation of a short-term professional training
program based on learning-by-doing and field-based feedback. The study
employed a quasi-experimental design with pre- and post-measurements on a
sample of 30 teachers from five kindergartens. Data were collected using a five-
dimensional observation checklist covering classroom organization, instructional
support, emotional support, inclusion and safety, and family engagement. The
results revealed statistically significant differences between the pre- and post-tests
in favor of the post-test across all dimensions, with a large overall effect size
(Cohen’s d = 0.80) indicating the effectiveness of the training program. The
analysis also showed a strong positive correlation (r = 0.68) between the number
of training hours and the level of improvement in performance, reflecting the
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importance of continuous professional development for teachers as a key entry
point to enhancing the quality of early childhood education. The study
recommended that such training programs be generalized on a wider scale, with
ongoing follow-up and periodic evaluation to measure their sustainable impact on
the classroom environment.Keywords: professional capacity development,

quality of kindergarten environment, teacher training, early childhood education.
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