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Abstract

The research aims to identify the impact of key management elements on the effectiveness
of the organizational structure and to examine the influence of these elements on the
dimensions of the organizational structure, while providing recommendations to enhance
the management of these elements for a more efficient organizational structure. The
research adopted an analytical descriptive approach, designing a questionnaire distributed to
administrative staff at Al-Furat Petrochemicals Company, which serves as an example of a

medium-sized enterprise. The sample size consisted of 50 respondents.

The findings revealed that there is no statistically significant impact of management
elements on either the formality or complexity dimensions of the organizational structure

within the examined company. However, a statistically significant effect of management
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elements was found on the centralization dimension of the organizational structure in the
studied institutions, indicating the dominance of the administrative elite in the decision-

making process.

The study recommended conducting qualitative research to uncover institutional and
environmental factors (such as laws or industry standards) that determine the degree of
formality. It also suggested investigating operational and technological factors that drive
structural complexity and examining how organizational structures align with technical

process requirements.

Keywords: Management elements, Organizational structure, Dimensions of organizational

structure.
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