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Abstract

Iragi industrial enterprises face strong competition due to several problems, including the high
cost of production, weak attention to market study, the lack of government support for their
products, the flooding of the market with imported products with competitive specifications and

prices, as well as the adoption of the traditional costing system in calculating costs, which does
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not provide appropriate information for pricing decisions. This requires studying and analyzing
these problems and addressing them by adopting modern techniques that enable them to
compete. Therefore, the research aims to establish the theoretical foundations and cognitive
pillars of the Activity-Based Costing (ABC) system, with clarification of the role of the
Activity-Based Costing system in enhancing the cost leadership strategy. The research relied on
a main hypothesis, namely: (The application of the Activity-Based Costing system has a
significant role in enhancing the cost leadership strategy). The most prominent conclusion
reached by the research is that the Activity-Based Costing system is a system upon which the
development of procedures and manufacturing processes focuses to make them stronger and
more flexible through integration with technology and the development of workers, in order to
achieve survival and prosperity in a changing and unpredictable environment, through which it
seeks to provide diverse products or services with low cost and high quality that meet the needs

of the customer at the required level of satisfaction.
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