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Abstract
This research aims to examine the impact of strategic orientation of top
management on human resource flexibility in selected organizations in
Baghdad, The research problem stems from the fact that Iragi organizations
are facing rapid challenges in both internal and external environments,
which require clear strategic directions that enhance the adaptability and
flexibility of human resources, being the most critical asset for
sustainability and competitive advantage. The study focuses on four
dimensions of strategic orientation: differentiation, innovation, cost
leadership, and growth, which are matched with four dimensions of human
resource flexibility: numerical, functional, skill-based, and temporal
flexibility, The research adopts a descriptive-analytical approach,
employing a structured questionnaire as the main tool for data collection
from a purposive sample of top-level managers (general directors, deputy
general directors, deans of colleges, and heads of departments), Descriptive
statistics and multiple regression analysis will be applied to test the
hypotheses, The expected findings are anticipated to highlight the
significant role of top management’s strategic orientation in enhancing the
levels of human resource flexibility, thus improving the ability of
organizations in Baghdad to cope with environmental changes and
disturbances while achieving sustainable competitive advantage.
Keywords: Strategic Orientation, Top Management, Human Resource
Flexibility
, Competitive Advantage, Organizations in Baghdad.
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