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Abstract: The current research aims to highlight
that the continuous change in the industrial and
production environment requires companies to
have the ability to adapt quickly and effectively in
order to respond to these changes and gain a
competitive advantage in local markets. The partial
manufacturing system is an approach that focuses
on improving and developing production by
dividing the production process into smaller,
individually manageable parts. This is done to
reduce costs, improve quality, and increase
efficiency, which includes improving workflow,
organizing task distribution more efficiently, and
applying flexible production techniques to meet the
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importance of providing continuous training for
workers to use the new system and develop the
necessary technical skills to maximize the benefits
of applying the partial manufacturing system was
emphasized.
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