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Abstract: The study aimed to identify the role
that organizational policies play in improving
professional productivity, in the General
Company for the Pharmaceutical Industry in
Samarra, relying on a set of dimensions of the
independent variable organizational policies
represented by (flexibility of responsibilities,
technological development, and sustainable
vision) and the dependent variable is
professional productivity. The researcher also
used the descriptive analytical method. The
questionnaire was also used as a study tool
using a random sampling method, and (200)
questionnaires were retrieved. The researcher
used a number of statistical methods in SPSS
to present and analyze the results of the study.
It concluded that there is a significant positive
correlation between organizational policies
and professional productivity, and their
dimensions together explain 70.5% of changes
in professional productivity. Accordingly, the
study recommends the necessity of holding
programs, seminars, and awareness sessions
for employees with the aim of making them
aware of the concept of organizational policies
and the extent of the seriousness of their
negative application and its impact on various
aspects of the organization and thus on the
professional productivity of employees.
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