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Abstract

The current research aims to identify the importance of the role of strategic planning in the
effectiveness of the organization. The research problem was represented in an important
question«< which is (Is there a correlation and influence between strategic planning on the
effectiveness of the organization)« and to explain the relationship between the main research
variables¢ two main hypotheses of correlation and influence were formulated and sub-
hypotheses were derived from them. In order to achieve the research objectives: the
descriptive analytical approach was used to survey the opinions of a number of officials at
the Islamic University« as the sample included (40) out of the total community of (50)
decision-makers (Board of Directors« heads of departments and their assistants< and heads
of divisions and units). The intentional sampling method was used« and their opinions were
surveyed according to a valid questionnaire form. To analyze the data¢ the statistical
program SPSS and the program EXCEL were used« and among the statistical methods used
are (Spearman's correlation coefficient and simple linear regression coefficient). The
research reached a number of conclusions« the most important of which is that there is a
high level of strategic planning at the university in order to achieve organizational
effectiveness« and the existence of a significant and directly influential correlation between
strategic planning and organizational effectiveness. In addition« the researcher made a
number of recommendations: the most important of which is maintaining adherence to
sound scientific methods in strategic planning« and the optimal use of available resources in

order to achieve the organization’s goals efficiently and effectively.
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