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Abstract:

This research aims to examine the role of organizational excellence in enhancing the

effectiveness of Total Quality Management (TQM) within organizations, by analyzing the



relationship between excellence practices and the performance of quality systems. Several
dimensions related to organizational excellence were highlighted, such as leadership, strategic
planning, operations management, and human resource development, and how they impact the

.effectiveness of TQM principles

The research relied on a descriptive-analytical approach and used a questionnaire to collect data
from a sample of employees working in organizations that implement excellence models or
certified quality systems (such as ISO or EFQM). The data was analyzed using appropriate
The research found a statistically significant .statistical tools to test the study's hypotheses
positive relationship between the level of organizational excellence and the effectiveness of
TOM. It was found that organizations that adopt excellence practices achieve better
performance in quality areas and possess a greater capacity for continuous improvement and
responsiveness to customer expectations The research recommended the adoption of
organizational excellence methodologies as a strategic approach to enhancing performance
quality, with a focus on supporting leadership, developing human resources, and creating an

organizational culture that supports quality and sustainable excellence

Keywords: Total quality, human and cultural challenges, organizational excellence, strategic

dimension
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