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Smart organizational structures as an approach to empowering
administrative human resources: A survey study in the General
Directorate of Education in Salah al-Din Governorate
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Abstract:

The research aimed to explore the impact of smart organizational
structures, with their dimensions (flexibility, decentralization, information
flow, digital integration, and participatory leadership), on empowering
administrative human resources at the General Directorate of Education in
Salah al-Din Governorate. The research adopted a descriptive and
analytical approach. Furthermore, data and information were collected
through a questionnaire designed specifically for this purpose. The
questionnaire was distributed to a stratified random sample of (120)
administrative employees from a research population of (300) employees,
representing various job levels (department managers, division heads, and
administrative staff). The data were analyzed using the statistical package
(SPSS-v25), applying multiple statistical methods to arrive at the research
results. The research revealed a number of findings, the most important of
which was the existence of a strong positive correlation between smart
structures and empowering human resources. The researcher made a
number of recommendations, the most prominent of which was
strengthening the technological infrastructure by investing in digital
integration, given its relative weakness compared to other dimensions. This
requires updating digital systems to achieve effective organizational
transformation.

Keywords: Smart organizational structures, empowering administrative
human resources, General Directorate of Education in Salah al-Din.
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