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The educational prowess of educational leaders and its impact on
motivating staff in private schools. An analytical study of a number
of private schools in Balad City
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Abstract:

The current study sought to identify the impact of educational excellence
of educational leaders on motivating employees in private schools / an
analytical study in a number of private schools in Balad city, through the
use of the descriptive analytical approach to achieve this goal. The study
population was represented by (550) individuals working in private
schools, and a non-random (purposeful) sample of (226) individuals was
drawn from them to be the study sample. The researcher relied on
collecting data on a questionnaire consisting of (44) paragraphs distributed
on the independent variable of educational excellence and the dependent
variable of employee motivation. The psychometric properties of the tool
were confirmed, as the apparent validity was verified by presenting the tool
to a number of arbitrators specialized in educational administration. The
reliability coefficient (Cronbach's alpha) for the questionnaire as a whole
reached (0.91), which indicates that the tool has good reliability. The study
concluded that, in general, the results reflect a positive relationship
between the adoption of pedagogical excellence practices in its various
dimensions and levels of employee motivation, both material and moral.
This highlights the importance of leadership and administrative roles in
creating a stimulating, advanced, and sustainable educational environment
based on effective educational and organizational foundations.

The study recommended that school administrations adopt pedagogical
excellence strategies by integrating exploration and exploitation into the
school work environment, to ensure rapid adaptation to educational
challenges and achieve institutional excellence. The study also
recommends that educational authorities develop school administrative
systems by adopting structural pedagogical excellence, including
enhancing transparency, clarifying mandates, and adopting a flexible

organizational structure capable of responding to changes.
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