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Abstract

The research aims to utilize a set of sustainable strategic cost management techniques and
demonstrate their impact on profitability at the General Company for Electrical and Electronic Industries,
Alwazeriyah Branch. To achieve the research objective, the researchers relied on a checklist distributed to
a sample of the company under study when applying the techniques.

The research reached a set of conclusions, the most important of which is that sustainable strategic
cost management techniques are required tools for all companies in the industrial sector, at all levels and
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specializations. They work to achieve a balance between reducing costs and considering aspects of
sustainability (environmental, social, economic, and even technical) by reducing waste and achieving
continuous improvement.

The research recommended that all departments within the sample company pay attention to strategic
cost management techniques in general, and particularly to the sustainable product life cycle, in order for
sustainability to become an integral part of the company's strategic plan, linking profitability to
sustainability goals.

The research was divided into two chapters, in addition to the research methodology. The first chapter
focuses on the theoretical aspect, while the second chapter addresses the practical aspect of the research.
The research concludes with the most important conclusions and recommendations.

Keywords: Strategic cost management techniques, impact of sustainable strategic cost management
techniques, profitability.
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