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Abstract

This study aims to analyze the role of strategic acumen in reducing strategic insufficiency within
the corporate environment, by shedding light on how to invest strategic acumen to enhance the efficiency
of decision-making and achieve strategic goals.
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The importance of the study is highlighted in its treatment of two vital concepts, namely strategic acumen
and strategic inadequacy, as it contributes to providing a practical framework for addressing weaknesses in
strategic performance, thus enhancing the competitiveness of institutions and their ability to adapt to
environmental challenges. The study relied on the descriptive analytical approach, as a questionnaire was
designed to measure the variables studied and analyze the relationship between strategic acumen and
strategic deficiency. The study was applied to a population consisting of a group of managers in a company.
Questionnaires were distributed to 75 participants, and among them, 66 valid responses were obtained for
statistical analysis. The study found that strategic acumen has a significant impact in reducing strategic
inertia by improving managers' ability to analyze the environment, make informed decisions, and set
priorities accurately. The study recommended the need to strengthen training and development programs
concerned with developing strategic acumen among managers, by focusing on building analytical
capabilities and the ability to make proactive strategic decisions.

Keywords: strategic acumen, strategic palaces, Golden Palace Construction, Real Estate Development and
Investment Company.
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