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Abstract:

Re-Engineering of Administrative Processes in the Central Library
of the University of Mosul. Sarmed Seddeq Gazi, University of Mousel.

The study aimed to identify the re-engineering of administrative processes (engineering) in terms
of concept, characteristics and principles. A set of questions were prepared to be distributed to
the officials of the administrative departments in the library for the purpose of collecting study
data. They were answered by the Secretary-General of the Central Library of the University of
Mosul. The study reached a set of results, the most important of which is the weakness of the
library's budget, which in turn leads to determining the library's capabilities to develop its
services, in addition to the lack of development plans to follow the re-engineering of processes
and to be satisfied with only the administrative system followed by the presidency of the
University of Mosul. It was recommended to convince the senior management of the library of
the necessity of re-engineering its administrative processes, as this modern administrative
method has an important role in changing the reality of the library and developing it for the
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better, in addition to the importance of spreading the concept of re-engineering or re-engineering
of administrative processes.

Keywords: Re-engineering processes, university libraries, modern management, re-
engineering, University of Mosul
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