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Abstract
The application of developmental educational supervision is an effective
strategic tool for improving school performance in Iraq, especially in light
of the challenges facing the education system, including varying levels of
efficiency and limited resources. The study focuses on analyzing the
concepts and theories of developmental educational supervision,
highlighting its role in modernizing teaching methods and developing
teachers' skills, which positively impacts the quality of education and
student achievement.The study methodology includes a literature review
and previous studies that addressed similar experiences and applications

in various contexts, and an analysis of the relationship between the
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components of developmental educational supervision (such as classroom
observation, constructive feedback, and professional guidance) and
improving the learning environment. The study concluded that adopting a
developmental supervisory approach contributes to building a school
environment based on cooperation and participation, where experiences
and continuous guidance are exchanged between teachers and

supervisors.
The study also identified the main challenges facing the implementation
of this approach in Iraq, such as weak infrastructure, lack of resources,
and communication difficulties between administrative bodies and
teachers. Hence, methodological recommendations were presented to
policymakers and educational institutions, focusing on developing
sustainable training programs and activating regular evaluation
mechanisms that help adjust supervisory plans in line with school
needs.The research confirms that the role of developmental educational
supervision is not limited to monitoring alone, but extends to building
teachers' capacities and improving the overall educational environment,
which is a pivotal step toward achieving quality education and outstanding

academic results in Iraq.
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