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Abstract
The research aims to highlight the importance of talent management activities in developing
the performance of organizations that seek to achieve excellence through innovation and
creativity to overcome the circumstances and crises they face that limit the efficient
achievement of their goals.
Talent management strategies are among the most important and latest trends of leading
organizations in light of openness to the competitive global environment.
The problem of the study was determined in a number of questions, the most important of
which are:
1- To what extent is the researched company interested in talent management and what is the
level of effectiveness of its variables?
2- What is the level of relationship between the variables in the researched company?
3-Do talent management activities contribute to developing the company’s operations
management activities? For the purpose of achieving the objectives of the study, answering the
questions of the problem, and identifying the status of talent management in performing
operational activities and improving its response to contemporary trends, the leading industrial
organizations operating in the Iragi market were selected as a sample, and a sample consisting
managers of production departments and heads of divisions was selected, and a checklist was
used to collect data as well as Personal interviews and field visits
A number of statistical, quantitative and descriptive analysis methods were used, such as
calculating the weighted average(arithmetic mean), percentage,and performing Pareto analysis.
A set of conclusions were reached, the most prominent of which was that the company applies
talent management activities in its production operations, in addition to the presence of a
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number of obstacles and limitations that contribute to reducing their effects on achieving
differentiation and competitive superiority.
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