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Apply the theory of constraints for the purposes of reducing product cost
Assistant Lecturer: Mustafa Hassan Ali Malak
Al-Furat Al-Awsat Technical University Karbala Technical Institute
Mustafa.malk@atu.edu.iq

Abstract

The major developments that occurred at the market level, which in turn intensified the
intensity of competition between economic units, and in response to the rapid and successive
changes in the modern manufacturing business environment, the current research has
adopted one of the topics of management accounting, which is the theory of constraints. To
achieve the research objectives, the General Company for the Manufacture of
Pharmaceuticals and Medical Supplies in Samarra was chosen. The researcher reached a set
of conclusions, the most prominent of which are: The use of the theory of constraints in the
company leads to better management of constraints and bottlenecks, enhances the
exploitation of available production capacity, schedules inventories, and reduces the time of
production operations, thus achieving a reduction in production costs for the factory, the
research sample. The research presented a set of recommendations, most notably: the need
for the management of public industrial companies to apply the philosophy and practical
thought of the theory of constraints with all its components because of its impact on
addressing production constraints and bottlenecks, reducing production costs and enhancing
production Paying attention to the time factor as it is an irreplaceable resource at various
levels..

Keywords: (theory of constraints, cost reduction , toc)
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Source : Al-Gharabawi: Hazem Abdel Aziz, Compatibility of the Theory of Constraints and
Continuous Improvement (Kaizen) and its Reflection on Cost and Achievement, Master’s Thesis,
College of Management and Economics, Department of Accounting, University of Baghdad.
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