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Abstract: The study aimed to explore the role of strategic readiness and how it
contributes to enhancing opportunities for organizational success. The University of
Mosul was chosen as the study population, with its faculty as a sample consisting of 201
respondents. The study employed a descriptive analytical approach to achieve its
objectives. A questionnaire was used to collect data, as it was more consistent with the
nature of the study. Data was analyzed using the( SPSS V. 26) package. The study
adopted the dimensions of strategic readiness, represented by leadership, strategic
alignment, technological readiness, culture, and teamwork. Four of the eight dimensions
of the Impact Model of Organizational Success were adopted, given its multifaceted and
diverse nature. The focus was on the following dimensions: strategic vision, operational
activity, leadership and management, and review and evaluation. Based on a review of
previous studies, these studies demonstrated that these dimensions have a direct and
significant impact on organizational performance. The study concluded with a set of
conclusions, the most important of which is that strategic readiness plays an effective
and important role in achieving organizational success. One of the most important
recommendations reached by the study is that all organizations should work to
continuously enhance their strategic readiness to enable them to play an effective role in
achieving organizational success. This study addressed the theoretical aspects of
strategic readiness and organizational success, as well as the role of strategic readiness
as a key factor in achieving organizational success. The concept of strategic readiness
represents one of the key indicators and an important element in strategic management.
It reflects organizations' ability to predict internal and external variables in the
environment in which they operate and their readiness to confront and deal with.
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