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     The current research seeks to test the role played by human resources shock in 

enhancing the ability of the organization in the field of research to build self-managed work 

teams within it, as human resources are considered the most important and valuable 

resources of the organization, so they must be dealt with professionally and highly 

professionally. The research problem confirmed the lack of knowledge of the organization 

under study of the importance of balancing positive and negative shocks in motivating its 
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human resources and investing the results of that in building self-managed work teams. 

Accordingly, the importance of the research emerges through presenting a set of 

recommendations that contribute to addressing this problem. As for the objectives of the 

research, they are represented in diagnosing the reality of these variables and the nature of 

the relationship between them in the organization under study.  The researchers relied on 

the foundations of the descriptive analytical approach in writing their research with its 

theoretical and applied aspects. They also designed a questionnaire based on a set of 

previous ideas of researchers and specialists, after adapting them to suit the Iraqi 

environment, which was distributed to a sample of workers in the General Company for 

Vegetable Oil Industry. The tools used in processing the data are the measures of central 

tendency available in ready-made statistical programs. After discussing the interpretation of 

this data, a set of results were reached that confirmed the interest of the company under 

study in applying the shock of human resources and self-managed work teams within it, in 

addition to the validity of the research hypotheses.  

Keywords: human resources shock, self-managed work teams, senior management, 

organization, environment  
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