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Abstract:

Purpose/ This study aims to determine the
nature of the impact between re-
engineering  banking operations and
competitive advantage by applying it to a
sample of Iraqi private commercial banks.
Design/Methodology: The researchers
distributed  (80)  questionnaires  to
employees who influence the decision in
the study sample banks and the
questionnaires retrieved and valid for
statistical analysis were (63) and were
analyzed using the statistical program
SPSS.

Importance of the research/
Re-engineering banking operations and
competitive advantage is an important and
commercial activity of utmost importance
not only for individuals but also at the
level of the economy, and the importance
of the subject increases when it is
addressed in  the Iragi  banking
environment, which seems to be in dire
need of re-engineering banking activity, so
the research will be an attempt to link the
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results that will address the main elements
of banking activity with what should be
relied upon in re-engineering its business.
Theoretical results/

1. The dimensions of banking engineering
represented by (organizational dimension,
information technology, strategic
dimension and human resources) have a
positive impact on banks.

2. The dimensions of competitive
advantage represented by (cost, quality,
delivery and flexibility) have a positive
role in achieving competitive advantage in
banks through services and providing
products that meet the needs and desires of
customers, which are among the basic

pillars of the success of banks.

Practical results/

1.As shown by the results of the study, the
dimensions together have a significant
impact, with the exception of the
(organizational) dimension, whose impact
was not significant, as the level of
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significance was greater than the
permissible limit of (0.05), and the
explanatory capacity of the model reached
(77.7%) according to the value of the
interpretation coefficient.

Scientific implications/

1. The results reached by the study can be
used, as the application of banking
operations engineering will achieve many
goals, including reducing costs and
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increasing profitability for banks, and thus
achieving efficiency and effectiveness for
them in a way that ensures their survival,
growth and investment in an environment
characterized by intense competition and
keeping  pace  with  technological
developments in various areas of banking
work.
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