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Abstract: In a world of constant change and increasing challenges, transformational
leadership emerges as a vital model of effective leadership capable of bringing about
positive change in organizations. Universities, as educational and research institutions,
are at the heart of these transformations, as they bear the responsibility of preparing
future generations and contributing to the development of society. Therefore,
understanding the relationship between transformational leadership practices and
employee performance in universities is of great importance, as it can contribute to
enhancing institutional performance and achieving strategic goals.

This study aimed to evaluate the relationship between transformational leadership
practices and their job performance of employees at the University of Basrah. Data were
collected through a questionnaire directed to a random sample of (86) managers holding
different administrative positions at the university. The analysis program (SPSS.V26)
was used for the purpose of analyzing the correlation and linear regression of the data

The results of the study showed a positive and strong correlation between the practice of
transformational leadership and employee performance, indicating that leaders who
practice transformational leadership behaviors, such as providing moral support,
stimulating creativity, and setting a clear vision, achieve better job performance than
other employees.

The results also revealed that different dimensions of transformational leadership, such
as idealized influence, inspirational motivation, and intellectual stimulation, have
different effects on employee performance. Moreover, the study indicated that more
efforts are needed to develop employee skills, especially in the field of technology, to
enhance their performance.

The study recommended that leaders be trained intensively in transformational
leadership, focusing on the aspects that most affect employee performance. It is also
necessary to implement specialized training programs for leaders to enhance their
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capabilities in transformational leadership, with a special focus on those dimensions that
have proven effective in improving employee performance.

Keywords: Transformational leadership. Job performance. Moral support. Stimulating
creativity. Idealized influence.
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Correlations
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Pearson Correlation 1 499"
4, gatil) BaLA Sig. (2-tailed) .000
N 86 86
Pearson Correlation 499" 1
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N 86 86

**_Correlation is significant at the 0.01 level (2-tailed).
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Coefficients

Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 13.526 2.421 5.588 .000
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a. Dependent Variable: ¢xih sall ¢4
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