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Abstract

The research aims to clarify the general framework of internal control in the
light of recent studies, research and publications through the concept of internal control,
knowing its importance, objectives, determinants, types and its impact on the revenue
collection process in the Nineveh Water Directorate. Identifying the unified accounting
system applied, addressing the accounting foundations and recognition on the basis of
the utility used in the Directorate. As well as Identify weaknesses in the internal control
of the collection process and work to address them and develop appropriate solutions to
reducing lost revenue. The scientific method was used in the research to identify the
problem, develop hypotheses, and the practical approach through observations and
direct personal interviews, as well as reviewing the workflow in that directorate. The
study concluded several conclusions, including that internal control helps control the
directorate's resources to achieve its goals to ensure employees' compliance with
administrative laws and instructions, and the effective control environment helps reduce
the potential for fraud and manipulation. It was also found that there are gaps and
weaknesses in the performance of internal control in the revenue collection process in
the Nineveh Water Directorate, for many reasons, including the high rate of abuse, as
well as the reluctance of many to pay bills on time, and the weak follow-up and control
of the collectors. Therefore, the study recommended that the Nineveh Water Directorate
should adopt internal control procedures based on modern scientific foundations, which
contain administrative and accounting components, and the need to use accurate
indicators and statistics to know the numbers of violators, the accumulated debts and
work to reduce them and determine the reasons for this. In addition to the need to follow
up on the work of the collectors of the Division Revenues are required to monitor their
work to maintain the collection process and address existing gaps.

Keywords: Internal control, evaluation of internal control procedures, revenue
collection.
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