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this research, we will try to solve the problem of (research) digital transformation

in the Martyrs Foundation and whether the working staffs in the institution are
I N able to conduct this transformation with the available capabilities and in light of

the electronic development taking place in the world today and through it these
possibilities will be reviewed and whether the administrative department is able to
conduct this transformation and under the available circumstances and conditions. The
importance of the research emerged from the large numbers of martyrs' families and
solving the problem of time and effort that the citizen takes to finish his paper
transactions and the effort carried out by the administrative and financial staffs alike,
especially in light of the trend that has automated all the efforts and services provided
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to the Iraqi citizen to the fullest and with high quality and within a short period of time
make him feel satisfied with the performance and the value of the service provided
through state institutions. The research aims to examine the possibility of the competent
department in the Martyrs Foundation and its ability to conduct the digital
transformation process by reviewing the steps necessary to follow to conduct this
transformation and measure the extent of change in the quality of service and its
completion within an acceptable period in order to be in line with the change to occur
in the digital transformation processes in institutions. A collection of readings was used
regarding a number of targeted segment and workforce required to complete this
transformation; a collection of procedures was suggested to complete the process of
digital transformation in light of given data, available capacities, and staffs in
Department of Technology. The research will be divided into several sections and
according to the structure prepared, and the theoretical investigations will be addressed
about the process of digital transformation and the methods used to complete this task.
Second, the practical framework will be addressed in the second section, the preparation
of the target segment and the number of employees in the institution, and finally the
executive measures that will be taken to complete this process of digital transformation
in the Martyrs Foundation will be explained.

Keywords: Digital transformation, Administrative and financial staffs, Martyrs foundation, citizen services.
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