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بيبرساك

Abstract: 
    It is imperative for economic units to confront what is happening in the world of rapid 

and successive changes and developments in the contemporary business environment, and 

because of the shortcomings in traditional performance measures in keeping pace with 

these developments, it was necessary for economic units to use advanced methods that are 

consistent with the surrounding environment, and thus this research aims to use the 

methods Modern management accounting, which is the balanced scorecard method and the 

method of strategic analysis of operating income and the possibility of achieving 

integration between them and a statement of the importance of this integration in evaluating 
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the success of strategies used by economic units, by applying to Ischler Papersak Company 

/ for the manufacture and trade of paper bags Ltd. (the company is a research sample 

Keywords: balanced scorecard, strategic analysis of operating income, corporate strategy.  .  
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بيبر

بيبر 

 

Balanced Scorecard

(dash board)(Hilton & platt, 2020: 

535-536)

(abroad – 

based)

(Unilever, Chase and Wal-Mart, Stores Inc.)  

(Weygandt et al,2018:18-24) 
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(Performance drivers) (LAL, 2008: 16.2)

 (LAL, 2008: 16.3

 

 

(Fernandes, etal., 2006: 624) . 

35:2009 )(Kaplan & Norten, 2001: 4)
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(Datar & Rajan, 2018: 493)(LAL, 2008: 16.6),
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Horngren etal., 2015: 500) .

(Drury, 2012: 587)

378: 2014
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etal., 2015: 500)
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(Drury, 2012: 587)

(Drury, 2012: 588) 

 Internal Business Process Perspective

67: 

2015

(Kopecka, 2015: 62)  
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105-107: 2020

 

 

 

 

 

 

 

 

 Learning and Growth perspective

 

22-23: 2009) 

  

   

 

  

5 Community Environment Perspective 
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(Chan & Hiap)

(Chan & Hiap, 2012: 30)

Kalender &Vayvay, 2016:80.

1
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1

(Niven, 2005: 14) , (Weetman, 2013: 656)

 (Strategy ) (Strategos)

9: 2018

(Cause and 

Effect)

(Niven , 2006: 23-24)

(Cost Leadership)

870-871: 2009
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128: 2011

440: 1990

1  

2  

3  

128: 

2011

  

1  

2  

3  

2

2

1
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3

129: 2011

 (Porter)
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(Accountingminds. In: 10.2)

(Homgren etal., 2012: 467-468)

1 (Competitors)

 

2 (Potential Entrants to the Market):

 

3 (Equivalent Products)

 

4 (Bargaining Power of Customers)

 

5 (Bargaining Power of Input Suppliers ) 

 Product Differentiation Strategy 

(risky bet)

(Mc Gee, 2014: 1) 

  

 

BMWMercedes  

  

 

 

 (Cost Leadership Strategy): 
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(Kurt & Zehir, 2016: 100)   . 

 (Focus Strategy)  

(Akintokunbo, 2018: 2)

(Accounting minds. In: 10.2-10.4) و       (Datar & Rajan, 2018: 497-501) . 

1 (Growth component of Chang in Operating Income ) 

 (Revenue Effect of Growth) 
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 (Cost Effect of Growth) 

2  

(Price- Recovery Component of Change in Operating Income) 

 (Revenue Effect of Price Recovery) : 

 (Cost Effect of Price Recovery) 

3 

(Productivity Component of Change in Operating Income) : 
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بيبر

(IŞKLAR PAPER SACK CO. LTD)

732111

(IŞKLAR AMBALAJ PAZARLAMA A.S)

(60,000,000)

1 (Hortum) 

2 (Ventil) 

1 (Cutting) 

2 (Press and Connection ) 

3 (Repairing) 

1  

2  

3  

4  

5  

6  
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21182119

1  

 211921192118 

21191,794,177,190 – 1,357,368,441 

436,808,749

2119436,808,749

  

       

2018326793528.84 

                4575647813.98    

      7.14 

2019306,292,172.49 

                3547410836.17   

     8.63%

321182119

3

20182019

2018 326,793,528.844,575,647,83.987.14% 

2019 306,292,172.49 3,547,410,836.17 8.63% 

(20,501,356.35) (1,028,236,977.81) 1.49%

32019(20,501,356.35)

(1,028,236,977.81)

7.14%8.63%1.49%
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20186,862,800,0006,007,466,485100 x 

6007466485

=14.23%  

 

 

20195,698,000,0006,862,800,000100 x 

6,862,800,000

=16.97%  

21182119

4

4

21182119

 

2018 855333515600746648514.23% 

2019 (1164800000) 6,862,800.000 (16.97%)

4211814.23%

2119(16.97%)

21182119

 

 

211812,827,026 – 65,111,789.50

52284763.5

21192,435,579.5 – 70,694,563.5

68258984

211821195

 

5

21182119
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2018 65,111,789.5 12,827,02652284763.5

2019 70,694,563.5  2,435,579.5 68258984 

5582774  (10391446.5) 15974220.5 

521192118

2118211910391446.5

21182119(527%)

2 21182119

 

 
(1)

  2118
2850000

(2)

100 x 
33000000

8.6% 

 

  2119
2750000

100 x 
3000000

9.2% 

6

6

21182119

2018 2850000330000008.5% 

2019 2750000 30000000 9.2% 
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62119

2118(0.6%)2118

2119(100000)

3  

 

21182850000
(1)  

275

10363.63

21192750000

275
(2) 

10000

2119

21182118

21192119

21192118

21192118

21182119بيبر

2119
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211921182119

21192118

21192118

21182119

78

7

21182119

2018 2019 

1 57000000 

2850000 

55000000

2750000 

2 2408 2072 

3 38003700

4 1,156,754.51,021,947.07

5 42004000

6 672,955,710559,427,400

7 (1)
160,227.55139,856.85
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8

21182119

)(

2018 2019 

6,862,800,000 5,698,000,000

 4,395,667,1003,781,204,159

 672,955,710559,427,400

5,068,622,8104,340,631,559

1,794,177,1901,357,368,441

(436808749)

81,794,177,1901,357,368,441

21182119

1  

21192118

 

2119 21182118

=27000028500002408

 240,800,000

240,800,000

21182119

21182119
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3800x 2750000  

2850000

- 3800 1156754.5  x 

=3667  3800 
1156754.5  

  153,848,348.5

21192118

21183800 

2850000

0.0013333

2119(2750000)2118

0.001333327500003667

 

42004200 160227.55 

= 0   

بيبر153,848,348.5

4200 2118160,227.55

28500002118

3667

4200
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21182119

(0)

9

9

(207,200,000)
 (1)

 

153,848,348.5 

153848348.5  

0  

 (53,351,651.5) 

2  

2750000

2119

  

2119
2118

2119

 $ 2072 
 $ 2408

2750000

(924,000,000) 

 

 

2119211821192118
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$ 1,021,947.07 1,156,754.5 3667 

494338845.81 

 

 

2119
2118

2118

21192118

 
$ 139,856.85 $ 160,227.55 4200

85556940  

11

11

(924,000,000) 

579,895,785.81 

494338845.81  

85556940  

 (344104214.19) 

11

924,000,000579,895,785.81
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2119

2119

211821192119

3  

21192118

2119

 

 

2119
2119

2118

2119

37003667
(1) 1,021,947.07

33,724,253.31

 

 
2119

2118

2119

2118

2119

40004200 139,856.85

27971370

11

11

(5752883.31 ) 

33,724,253.31  
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27,971,370  

 (5752883.31) 

11

5752883.31

21192118

27971370

2119211833724253.31

12

12

21182119

6,862,800,000 (240,800,000)(924,000,000)5,698,000,000

5.068,622,810153,848,348.5579,895,785.81(5,752,883.31)4,340,631,559

1,794,177,190 (86,951,651.5) (344,104,214.19) (5,752,883.31) 1,357,368,441 

91111

12

(Cost Leadership)

(Differentiation)

86,951,651.5344,104,214.19

5,752,883.31

211821191,357,368,441 

2119
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بيبر

1 

 

2 

 

3 

211921188.63% 2119

6825898421192118

16.97% 

21199.2%

211921181,794,177,190

1,357,368,441 

4 

2119

86,951,651.5
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344,104,214.19

(5,752,883.31)

5 

2119

 

بيبر 1

 

بيبر 2
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