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The Importance of Using Indicators To Measure The Performance of the Processing

Chain To Achieve Cost, Efficiency, Quality, Flexibility And Delivery
Applied study in the production of ready-made garments and general trade / Baghdad
Mohammed Sameer AL Robaaiy (PhD)

Ali Karim Mohammed Kuba
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ABSTRACT

The research aims at increasing the use of supply chain indicators in the current industrial
environment due to the current technological and information revolution at all levels. The use of these
indicators contributes to improving the logistic performance of customers and the company by providing
information that helps the institution to provide the needs and requirements of customers with the price,
quality and delivery appropriate, which achieves the best institutional performance of continuity and
sustainability in an age of development and competition. The indicators will lead to the loss of the
company (Ready Made Garments and General Trading Company / Baghdad) for a lot of useful information
in the field of cost savings, quality and delivery, which are fundamental pillars and important elements of
any company with strategic goals and aspirations In view of the emergence of this problem, the research
hypothesis pointed to the need to use the indicators of the processing chain and to show its role in
providing a different vision of information and complement each other through effective cooperation and
coordination to meet the needs and wishes of the parties of the chain and improve the institutional work
of the company. And the recommendations, which was the most important that the ratios and indicators
of the series of equipment that emerged showed that it is good and this comes from the commercial
activity and not the production is the basis of the existence of the company, and the need to pay attention
to customers' requests and to study the reasons of reluctance of customers on the company's products
through the study The market and what are the requirements and needs of customers of goods and goods
in the field of clothing without relying on models and models of clothing does not suit the market and
customer demand.
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