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Abstract: expert, employee advocate, change agent), while functional maturity was
expressed as a dependent variable through the four dimensions (career planning, job
training, crystallization of work-related trends, decision-making ability). The researcher
used the descriptive analytical approach, and the questionnaire was used as a research
tool to collect data and information, as these questionnaires were distributed
intentionally and by means of a comprehensive survey, amounting to (74) individuals
from the administrative leaders (department managers and division managers) in the
Baghdad Health Department/Rusafa, which represented the study community. The
arithmetic mean, standard deviation, and exploratory factor analysis were also used as
statistical tools for the practical aspect of the research. Statistical programs were used to
analyze the data and display the results, including (SPSSV.25) and (Excel 2010). The
researcher reached important results, the most important of which was the existence of a
relationship of influence and association between the roles of human resources and
functional maturity. The research came out with many recommendations related to the
research variables, including the results of the statistical analysis, according to the
opinion of the study sample members, that human resources experts in the
Baghdad/Rusafa Health Department help greatly in improving the operational
efficiency of the department.

Keywords: Human Resources Roles, Functional Maturity, Baghdad Health Department
/Rusafa.
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