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Abstract :Purpose of research: The research aims to shed light on the
role of the strategic mind of the administrative leaders in creating an
environment composed of the strategic mentality and attributes that
contribute to increase the lightness of its strategic movement and its
promotion to the company in question.

The importance of research: The research derives its importance from
the availability of two important elements. The first is to provide a
conceptual framework for the concept of strategic mind and its
components to choose companies and institutions in Iraq that fit their
culture. The second element in this research includes a proposed
framework for linking the strategic mind with the ease of strategic
movement.

Research Sample: This research was carried out according to the views
of a sample of the employees in Zain Mobile Telecommunications

Company. A random sample was chosen from them.
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The questionnaires were distributed (75) questionnaires were
distributed, (68) of which were valid for statistical analysis.

Value / Addition: The subject of the study of strategic mind and its role
in enhancing the agility of the strategy of modern administrative topics,
which have not yet received the attention of scholars and researchers at
the local and Arab level. Accordingly, research seeks to overcome this
shortcoming by focusing on highlighting the concept of strategic mind
and strategic agility.

Conclusions: Strategic agility helps organizations seize opportunities,
avoid threats and have a high level of strategic thinking, so they can
face and resolve problems and be able to achieve their goals and
satisfy their beneficiaries.

Keywords: Strategic mind, Strategic agility, Zain Telecom.
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