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The current research aims to diagnose the dimensions of lean 

leadership represented by (culture of improvement, self-

development, qualification, Gemba, Hoshin Kanri) at the University 

of Dohuk, adopting the questionnaire as the main tool for collecting 

data, and relying on the statistical program (SPSS, Var. 27) for 

Analyzing the data, which amounted to (153) respondents as a 

sample representing the administrative leadership in the organization 

under study, using statistical methods (percentage, arithmetic mean, 

standard deviation, coefficient of variation, and intensity of 

response), and a set of conclusions were reached that confirm the 

availability of these dimensions at varying levels in the researched 

organization, in addition to presenting proposals, the most important 

of which is the need to pay attention to adopting lean leadership in 

the dimensions most expressed in order to achieve the organization’s 

desired goals. 
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(Steven and Thompson, 2012)(1)
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 ثقافت انتحسيه

Hoshin Kanri 

 

 انمؤهم

انذاث تطىيز  

 انسعي إنى انكمال

 يظهز انفشم أمكاويت انتحسيه
 

ةانقادة انزشيقىن هم انقدو  

 مهاراث انقيادة انجديدة ضزوريت

 إدارة أرضيت انمىظمت )مكان انعمم(

 انقزاراث انقائمت عهى انمعزفت انمباشزة

 تطىيز انعامهيه عهى الأمد انطىيم

نتعهيم انمستمزا  

3 

2 

 انتزكيز عهى انزبائه

 تجاوس الأهداف عهى جميع انمستىياث

Gemba 

 

1 

1

Source: Dombrowski, U. and Mielke, T. (2013). Lean Leadership-Fundamental Principles and Their 

Application, Forty Sixth CIRP Conference on Manufacturing Systems 2013, Procedia CIRP 7, 569 – 

574. DOI: 10.1016/j.procir.2013.06.034.                                                                                                   
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Marksberry and Hughes, 2011, 3

 

 

(Toyota Kata)
 CIP

( Mielke, 2013, 572)  
Marksberry and Hughes, 2011, 3

 (Gemba) 

( Masaaki Imai ) 

( Lubica, 2012, 195-
196) 
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Joshi, 2013, 1-29

  
  

 

Gemba

( Hoshin Kanri )

) 20165
Hoshin Kanri
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(SPSS, Ver. 27)

GembaHoshin Kanri
:

(3)X1-X6
63.29%19.18%
(17.53%3.618%1.010%

28.095%) 72.367%) 
X1(X6)

63.29%(X1)(X2)

71.2%
3.89(3.78)0.9430.91

77.8%)75.6
(X6)

56.2%)3.39
1.14233.68%67.8%
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3
 n= 153                       (SPSS, Ver. 27)انجدول مه إعداد انباحثتان في ضىء الاستعاوت بانبزوامج الاحصائي 

 

(X7-X10(4)62.75%
15.85%

26.25%3.6
1.00327.928%

X8
68.7%3.73

0.98874.6%

X9

57.5%(3.48
1.089

69.%).

X1 0.7 9.2 19 43.1 28.1 3.89 0.943 24.241 77.8 71.2 
X2 0.7 11.1 17 51.6 19.6 3.78 0.91 24.074 75.6 71.2 
X3 1.3 15 18.3 45.8 19.6 3.67 0.999 27.220 73.4 65.4 
X4 2.0 17.0 24.2 42.5 14.4 3.5 1.001 28.6 70 56.9 
X5 4.6 16.3 20.3 44.4 14.4 3.48 1.07 30.74 69.6 58.8 
X6 5.2 22.2 16.3 41.2 15 3.39 1.142 33.68 67.8 56.2 

 2.415.13 19.18 44.77 18.52 
3.618 1.010 28.095 72.366 63.29  17.5319.18 63.29
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(4)
(SPSS, Ver. 27) n= 153 

 
 :

(5) (47.06%) 
(X15-X11)23.6%

29.34% 3.286%1.0938%
 33.3696% 

(65.72%)(x11)
54.9%3.561.0938%)
(30.8707%)71.2%)

(X14) 
(36.6)(3.1)

(1.081)(34.87%)(62%) 

X7 0.7 11.1 24.8 47.7 15.7 3.67 0.896 24.41417 73.4 63.4 

X8 2.0 12.4 17 48.4 20.3 3.73 0.988 26.48794 74.6 68.7 

X9 3.3 19.6 19.6 40.5 17 3.48 1.089 31.2931 69.6 57.5 

X10 2.0 20.3 16.3 46.4 15 3.52 1.039 29.51705 70.4 61.4 

 2 24.25 15.85 45.75 17 
3.6 1.003 27.92807 72 62.75 

 26.2515.8562.7526.2515.85
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(5)

X11 3.3 17.6 19 39.9 15 3.56 1.099 30.8707 71.2 54.9 

X12 6.5 22.2 19.6 35.3 16.3 3.33 1.18 35.4354 66.6 51.6 

X13 1.3 24.8 23.5 37.3 13.1 3.36 1.036 30.8333 67.2 50.4 

X14 436 28.8 30.1 25.5 11.1 3.1 1.081 34.8709 62 36.6 

X153.9 34. 20.3 34 7.8 3.08 1.073 34.8376 61.6 41.8 

 3.86  25.48 23.6 34.4 12.66 3.286 1.0938 33.3696 65.72 47.06 
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(SPSS, Ver. 27)   n= 153

Gemba
(6) 46.3%

(X16-X20)(20.92%) 32.78%
3.232 1.13535.1893%)64.64%.

(X17)55.6%3.39
32.123867.8

(X19) (36%3.02
1.132(37.4834%)60.4%

 
(6)Gemba

 29.3423.647.06
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(SPSS, Ver. 27)       n= 153
 
  Hoshin Kanriهـ

(7) 49.25%
(X21-X24)22.55% 28.2% 

2.5270.822724.66%50.55%
X2162.8%3.661.04

28.4153%%

(X23)39.9%
3.0539.049%

61%

(7)Hoshin Kanri 

Gemba 

X16 2.6 32 19.6 28.1 17.6 3.26 1.163 35.67485 65.2 45.7 

X17 3.9 22.2 18.3 42.5 13.1 3.39 1.089 32.12389 67.8 55.6 

X18 2.6 28.1 19.6 32.7 17 3.33 1.136 34.11411 66.6 49.7 

X19 7.8 28.8 27.5 25.5 10.5 3.02 1.132 37.48344 60.4 36 

X205.2 30.7 19.6 31.4 13.1 3.16 1.155 36.55063 63.2 44.5 

 4.42 28.3620.9232.0414.26 
3.232 1.135 35.189384 64.64 46.3 

 32.7820.9246.30

% %
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(SPSS, Ver. 27)     n= 153

(8)

          
%

 
%

1 2.4 15.13 19.18 44.77 18.52 3.618 1.010 28.095 72.366 63.29 
  2 24.25 15.85 45.75 17 3.6 1.003 27.92 72 62.75 
3  3.86 25.48 23.6 34.4 12.66 3.286 1.093 33.369 65.72 47.06 

 Hoshin
Kanri 4.42 28.3620.9232.0414.26 3.232 1.135 35.189 64.64 46.3 

5 Gemba 3.92524.17522.5534.47514.8752.5275 0.822 24.660 50.55 49.25 
3.575 20.933 21.216 32.359 17.625 3.2527 14.51 33.18 56.248 51.495 

(SPSS, Ver. 27)   n= 153 

 (8) (63.29%) 3.618
1.01028.09572.366%Gemba

49.252.5275
0.822)(24.660%)(50.55%) 

Hoshin 
Kanri 

X21 2.6 13.1 21.6 41.2 21.6 3.66 1.04 28.4153 73.2 62.8 

X22 1.3 23.5 25.5 33.3 16.3 3.4 1.06 31.17647 68 49.6 

X23 7.2 33.3 19.6 26.8 13.1 3.05 1.191 39.04918 61 39.9 

X24 4.6 26.8 23.5 36.6 8.5 3.18 1.064 33.45912 63.6 45.1 

 3.92524.17522.5534.47514.875
2.5275 0.82275 24.66024 50.55 38.075 

 28.2022.5549.25
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(1)
(SPSS, Ver. 27)

  

 انمحىر الأول: الاستىتاجاث:

 يمكن تلخيص أهم ما توصل إليه البحث الحالي من الاستنتاجات الاتية: 

 

 

GembaHoshin Kanri
 

 

Gemba
Hoshin Kanri
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Hoshin Kanri المؤهل تطوير الذات ثقافة التحسين  Gemba
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