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Abstract

The economic units seek to survive and grow, especially in light of the
competition and rapid change in tastes. Therefore, they must develop or change
their production systems in order to suit contemporary changes, especially lean
thinking, and enhance strategic thinking, leading economic units to a better
competitive position. Resources to come out with value-saving and waste-free
products where strategic thinking is the availability of the necessary
capabilities and skills to assist people in the exercise of strategic management
functions so as to provide the owner with the ability to examine various
elements of the environment and to pay In addition, the research problem
focused on the adoption of traditional methods, which is one of the most
important problems facing the economic units in view of the increase in
production costs through the waste of operations As well as how to predict the
future and meet the challenges that may occur in the dynamic environment and
rapid changes that occur from time to time The research has reached a number
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of conclusions, the most important of which is to succeed in the dissemination
of AVC However, most of the main behaviors need to be fully understood. The
research has reached a number of recommendations, the most important of
which is the need to adhere to the changes and developments in science and
culture, which requires Employing multi-skilled and innovative employees of
market excellence based on strategies that support knowledge flow
Keywords: - lean thinking, strategic thinking, cost reduction
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