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Abstract: The current research aims to demonstrate the role of organizational culture in
its four dimensions (organizational values, organizational beliefs, organizational
expectations, organizational norms) in achieving strategic superiority through an
exploratory study in the Mesopotamian General Company, as it is one of the companies
that form the link between research centers and farmers for the production of crop
seeds. Important strategic agriculture and for the purpose of identifying the role of
organizational culture in achieving strategic excellence, as well as the company’s
management’s diligent pursuit of providing crops of high quality that conform to
specifications and in accordance with the conditions and instructions set by the National
Seed Council. Therefore, this research came as a contribution to this field, and in order
to achieve the study’s purposes. Its problem was formulated with a number of
guestions, and to answer the questions that were raised in the research problem, a
number of hypotheses were adopted that investigated the subject of the research. To
determine the validity of these hypotheses, data relevant to the subject of the research
was collected, relying on the questionnaire form that was prepared for this purpose, and
the descriptive analytical method was used. For the purpose of testing the hypotheses of
the study, the researcher distributed (232) questionnaires to a sample of workers in the
aforementioned field, from which (225) questionnaires were retrieved, and after
reviewing them, the researcher found (7) invalid questionnaires that were excluded, and
(225) valid questionnaires, with a percentage of (96.9%) of the questionnaires. The total
number of distributed questionnaires was analyzed using statistical software (
SPSSV.23) . The research came out with a set of results, the most important of which is
the existence of a significant correlation between organizational culture and strategic
superiority in the company, where the correlation between organizational culture and
strategic superiority was a strong positive correlation, and at the level of sub-
dimensions, the highest correlation was between (organizational beliefs and strategic
superiority). These results are interpreted to mean that the more... The company's
management was interested in the practices of organizational culture strategies in terms
of encouraging employees to move towards putting forward ideas and improving their
behavior and inclination towards the importance of working in order to increase their
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knowledge, which led to a high level of strategic superiority in the company. The
research ends with a number of proposals that the researcher believes serve the field, the
most prominent of which are The company's management encourages its employees to
take responsibility and participate in scientific discussions and develop ideas, types and
services aimed at performing tasks and duties without direct supervision, providing the
necessary time for employees to build organizational management that ensures the
importance of time in order to complete tasks and duties within limited time periods,
and address the shortcomings that occur as a result of weakness. The company's
management pays attention to the organizational values associated with the pressures
and risks that affect the thinking ability of employees.

Keywords: Strategic Superiority, Organizational Culture.
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