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Role of Business Process Reengineering in Establishing of Lean Manufacturing
Fundamentals
(Exploratory Study of the Opinions of a Sample of workers In General Company for tire
industry in Najaf
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Abstract: The main purpose of this research is to study Role of Business Proces
Reengineering in Establishing of Lean Manufacturing Fundamentals ,The problem of
research was through questions about the extent of relation and effect Application of
business process reengineering to the Establishing of Lean Manufacturing
Fundamentals In General Company for tire industry in Najaf ,To achieve the objectives
and another sub. of the research has been tested two main hypothesis

The research conducted on a random sample of (38) persons working in General
Company for tire industry in Najaf ,The data were analyzed using the SPSS
program. The most important results are research There is a need for the
General Company for tire industry in Najaf to review the organizational structure
and modify it periodically and systematically and thoughtful to be more
responsive to the requirements of business process reengineering, The results
showed that the General Company for tire industry in Najaf needs to increase the
interest in the use of information technology and keep abreast of technological
developments in the environment, which could reduce the administrative and
financial control.

The results of the study also showed a strong positive correlation between the
dimensions of Business Process Reengineering and dimensions Establishing of
Lean Manufacturing Fundamentals together and separately in the General
Company for tire industry in Najaf. The study recommended that the
management of the General Company for Tire Industry in Najaf adopt
organizational structures that help to re-engineer the business processes and
development in the work in order to serve the requirements of Lean
Manufacturing Fundamentals, and the need for the management of the General
Company for tire industry in Najaf to seek time Zero preparation through the
adoption of workers who have the knowledge, experience and skill and thus
achieve the most important goals of Lean Manufacturing Fundamentals.
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