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The impact of achieving Green Manufacturing Requirements of ProjectSuccess
Exploratory study at the oil projects company \ project field east of Baghdad
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Abstract: Most companies in the present time seek to obtain a competitive
position, especially in the light of the great competition and the desire of
The study «companies to accomplish projects that are friendly to the environment
examined the effect of green Manufacturing on the success of the project, which
The «was used in the theoretical and practical aspects of the Iragi oil environment
research aims at measuring the extent to which green Manufacturing
The research problem was the extent of requirements are achieved in the project.
achieving the requirements of green production and green processing in the East
Baghdad field project, the availability of the factors of success of the project, and
determining how the availability of the requirements of the green Manufacturing in
the success of the project.The oil projects company in the Ministry of Oil was
chosen as a field to complete the practical aspect. The project was chosen to
develop and rehabilitate the eastern Baghdad field. The sample of the project was
(120) technical and administrative and engineers.The study adopted the survey
methodology according to a questionnaire prepared for this purpose to survey the
views of the project team, which included two variables Green manufacturing
(environmental management system ,green design ,green purchasing,social and

environmental responsibility),
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Project's success (Higher Management support ,goals determining

, error detection and processing, project planning and scheduling, project team,
A number of statistical methods were used .communication, customer satisfaction)
by using the (Smart Plus) program to identify the level of application of the
research variables in the project and to test the hypotheses of the study in relation
to the correlation and influence between the search variables. The results
confirmed the interest of the project management in finding appropriate
alternatives to the raw materials used in the completion of the project with the
least environmental impact. There is support from the senior management in the
company to complete the project on time, to form a team to manage and complete
the project without doing the job rotation The team has multiple skills, a
correlation between green manufacturing and the success of the project, and the
existence of a significant relationship to green manufacturing requirements in the

.success of the project
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