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The role of the learning Organization in Applying the
Philosophy of the lean System in Service Sector

""Case Study in College of Education -Tikrit University
and The Direction of Salahaldeen Education”
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Abstract:
The aim of this research is to study the role of Learning Organization (LO)
philosophy in applying the philosophy of Lean System (LS) and approving the
relationship between these philosophies. The research discussed and described
the concept ofLO philosophy and its main dimensions according to Senge
Model (1990) with the advantages of applying this philosophy in organizations.
It also discussed the concepts of LS philosophy, its modern strategies, and the
benefits that achieved from this philosophy to work and production in
productive and service organizations. The research methodology selected the

service organizations as a case study and chose the College of Education for
girls in the Univeristy of Tikrit as well as the General Directorate of Education
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of Salahaldeen to apply the field research. The research was based on a
questionnaire which was set according to the standards of LO, and the
strategies of the LS as tools to collect data from research samples. The study
concluded on both theoretical and practical (field research) the existence of a
strong relationship between the two philosophies (LO, LS) with the existence
of common denominators between them in terms of development and
improvements in work and production. Using the team work model, the use of
high tech and info technologies in all production phases and at all management
levels, and also the process of achieving and sustaining efficiency in LS are
closely related to LO as a double and interrelated relationships. The process of
activating the philosophy of LO is achieve through promoting the culture of LS
and its tools in organizations to enable each organization to identify the most
important information about the beneficiaries or customers and avoiding the
waste of unnecessary daily communications. This is done by enhancing
efficiency and ease of knowledge acquisition share among all the employees

and management.
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