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Abstract:

In the face of increasing competition among various organizations in different business sectors, these
entities are compelled to adopt modern and effective management methods and tools that enable them to
gain and retain competitive advantages for as long as possible. This necessitates the selection, application,
and evaluation of strategies effectively. Hence, the Balanced Scorecard (BSC) emerged as a method for
balanced performance measurement. What distinguishes this tool the most is that it does not solely focus
on financial metrics, as was predominant with traditional measurement systems. Instead, it achieves
balance by measuring four essential dimensions within the organization: the financial dimension, customer
dimension, internal operations dimension, and the learning and growth dimension. This research provides
a detailed insight into the Balanced Scorecard, elucidating its key functions and emphasizing its crucial
role, particularly in  performance evaluation.Keywords:Balanced Scorecard, Performance
Evaluation, Trainees.
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