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Abstract. In this study, the researchers aimed to identify the impact of the strategic
orientation adopted by the university administration in the transformation towards
digital. The focus was on the proactive strategic orientation because it fits with the
requirements of the current study. In order to achieve this goal, the hypothetical study
model was built, which includes variables and dimensions of the study after reviewing
previous studies related to the subject of the study. The main hypothesis and a number
of sub-hypotheses emerged from this model. The descriptive analytical method was
adopted in the study. As for the field, the University of Mosul was chosen, including its
colleges and research centers, and the reason for this is that it is one of the pioneering
organizations in the transformation towards digital in all its fields. The study sample
represented university leaders who contribute to determining the strategic orientation of
the university, represented by deans, their assistants, and heads of departments and
branches in the university’s colleges. The researchers relied on the questionnaire form
as a tool for collecting field data and information. (102) questionnaires were distributed
electronically and all forms were analysed. The statistical tools used in analyzing the
data were SPSS. Finally, the researchers reached a set of conclusions, the most
important of which was that the university administration has a proactive strategic
orientation in most areas, including anticipating the trend towards digital
transformation. In addition to the proposals presented in the study, the most important
of which is the interest in spreading the culture of using digital technologies by
individuals at the university.
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