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Abstract: The study aims to identify the impact of strategic improvisation through its
dimensions of (strategic vigilance, strategic agility, micro-structures) in enhancing
organizational rhetoric and through its dimensions of (leadership personality, diversity,
organizational position). The field’s researched organization was represented in (a
municipality directorate). Mosul), representing the research community working in the
organization, as the size of the community reached (182) leaders in the directorate. The
researcher adopted the descriptive analytical approach, using the questionnaire as the
main tool for collecting data related to the field aspect, adopting ready-made statistical
programs (SPSS. V25) and the package (AMO. V25) to test the research hypotheses
and ensure their validity. Based on the results of the study, a set of recommendations
were developed, the most important of which was the need for the management of the
organization under study, the Mosul Municipality Directorate, to adopt the concept of
strategic improvisation as an administrative culture, and administrative leaders must
create a positive and stimulating work environment to support the organizational
rhetoric of workers in the directorate. Accordingly, as If the researched organization
wants to benefit from it and support performance through it, policies and programs
should be developed to ensure their correct implementation.
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