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Abstract: The war between Russia and Ukraine does not only affect Iraq, but it greatly
affects most countries in the world, as the war does not lead to stopping imports from
those countries, but rather leads to an increase in the prices of products in global
markets, including Irag. The high prices and poor supply of materials It will burden the
Iragi citizen, and from here the primary goal of the study was determined, which
includes how Six Sigma technology can contribute to improving the Iragi supply chain
in light of the Russian-Ukrainian war. To achieve this goal, data and information related
to knowing the volume of trade exchange between Iraq and those two countries were
collected from the records of the lraqi Customs Authority. After collecting and
analysing data, it became clear that Iraqi oil exports will increase and Iraq’s financial
returns will rise by 200% compared to the previous two years, but the prices of all kinds
of materials will inflate by 80% because Iraq is a consumer country, not a productive
one. Accordingly, proposals were presented that are in line with the nature of the study.
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