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Abstract: Knowing the influencing factors that contribute to reducing resistance to
change is an issue of great importance, especially at a time when organizations in
general, including educational organizations in particular, are witnessing challenges that
require them to be more able to address them in a way that guarantees survival and
continuity in providing service to users. Writers and researchers point out that there are
many factors affecting resistance to change by the users and the degree of success that
change management seeks to achieve from this change. The main objective of the
current study is to identify the personal factors affecting the user resistance to change
towards the e-learning system, as any change process can be faced with a kind of
resistance and therefore it represents an obstacle to achieving this change. To achieve
the aim of the study, a model was built consisting of three sub-factors representing
personal factors, and these factors were chosen based on the literature, namely, lack of
anxiety about the use of technology, perceived usefulness, and usage skills. In order to
test the study model, data was collected through a questionnaire that was prepared based
on previous studies, as the questionnaire included measures previously tested in
pioneering studies in the field of information systems and technology. The study sample
consisted of (620) academics (faculty members) working at the University of Mosul. In
the statistical aspect, the structural equations modeling was adopted according to two
steps, the first was to test the measurement model, to ensure the credibility and stability
of the measurement model, and the second step was to test the structural models
(relationship models) in order to show the direct effects of factors (not worrying about
using technology, perceived usefulness, and skills usage) in the dependent factor (the
recipient's resistance to change). The study reached a number of conclusions, the most
important of which is that there is a significant negative effect of not worrying about the
use of technology and the perceived usefulness of academics' resistance to change
towards the e-learning system. While the effect of the factor named usage skills was
non-significant.

Keywords: e-learning, Personal factors, the user's resistance to change, University of
Mosul.
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