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Abstract: The issue of employee retention is one of the problems faced by many
private sector organizations operating in various fields in Irag. Hence, the research aims
to study one of the ways that would enhance employee retention, which is a fit between
person- organizational environment (P-E fit). ) by focusing on two basic dimensions,
namely a fit between person- job (P-J fit) and Person-Supervisor fit (P-S fit) (as two
independent variables) and their role in enhancing employee retention (as the dependent
variable) by applying it to A sample of workers in private banks in the city of Mosul,
which consists of (18) banking branches distributed on the right and left sides of the city
and employing approximately (200) employees. The research questionnaire was
distributed manually and electronically to the private banks, and (104) valid
guestionnaires were obtained for analysis as research sample: The research hypotheses
were tested by finding the correlation coefficient and the regression coefficient using
the statistical program SPSS. The study found that there is a positive significant relation
and a positive significant effect relation between person - job and and person —
supervisor with retaining employee, this highlights the role of person-environment fit in
enhancing employee retention. A number of proposals were presented that would
enhance employee retention in organizations sample the research include adopting an
effective strategy that ensures attracting and selecting candidates whose values
(achievement, sincerity, and cooperation) are consistent with the bank’s mission and
objectives.

Keywords: Person- Job fit, Person-Supervisor fit, Employee retention, Private banks.
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