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Abstract :

The research focuses on the importance  ofnetworkanalysis ,2And
isconsideredoneofwidespreadadministrative methods , And contribute to the
planningandschedulingprocessesandoversightprovisionsfortheimplementationofprojects
,Using chartsandgraphs.suggest tothebasicfunctionsandeventsfor the project . One
ofthemostimportantuses ofnetworkanalysisistocreatebuildings .

The research aims to adoptmodern methodsintheevaluationandreviewofthe
implementation of projects ,Providing
projectanalysistoolstosolveproblemsandpresentittomanagement . For the purpose of
preparingaplanforweeklyreview.

Toenablemanagerstocomparewiththeactualperformanceas well
astheuseofbudgetsastoolsforanalysis. The researcher to a number ofconclusions
andrecommendationsincluding.The project's lackofuseofquantitative

methodsintheestimatedtimeofcompletion , Using analyzesoftimeforplanningandfollow-

- 2013/3/19 il Jad o, 2012/8/8 il adliad g i
- Badd) [ Ay ) A A0S/ aola ajda |

84



2013- @il )/ (g pdadl g Gadbad Alnall/ 5 Alaa

up andimplementation ,JPer divisionactivityinto severalstages,Some
activitiesbeginandendindependentlyandthereisnorelayin thecompletion
ofvariousactivities ,Pressure on thetimeofcompletion of the
projectandprovidetheresourcerequirementsinatimelymanner , And attention

cadresproject managementanddevelopmentoftheir capabilitiesand develop.
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