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ABSTRACT

Danger is considered one of the most significant problems,
which encounter the organizations whether they are big or small and
identifying and acquainting the danger demands skill, which the
manager of the danger has to have. Also, studying the strategies of
facing danger and an ability of making the right decisions, which is
very important to keep the organizations away from risks, which
encounter via fulfilling the essential requirements for facing danger.

Searching the causes of danger the sites of work whether
such causes occur because of the humans or naturally make us look
deeply in identifying the importance of planning for encountering
danger and the relation of such used strategies in reducing danger
and seeking for explosion for any cause especially the explosion of
wheat dust in the (Sailo) warehouse as a major cause for danger and
the goal behind this, is the preservation from risks and attempting to
decrease the resulted losses to keep the continuity of the
organization and keeping the human beings who are working in it to
be safe as well as its properties and its ability to survive and
compete through using the right strategy for encountering danger by
developing and improving the capability of the decision making to
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identify danger through facing it with the strategies of encountering
danger, which decreasing losses, and make the organization be able
to face the challenges and do its commitments as well as for
reacting with the environment.

The current research tackles defining danger, its sorts, its
administration and the ways of facing danger, the decision and
standards of decision making, and the strategies of administrating
danger, and it concludes that the great organizations be more
exposed for danger. So, it should for arrangements to be taken in
order not to fell in danger, which make the organization more able
to face danger.

It also concludes that the standards of making the decisions
in the light of not ensuring that they are the best for making
decision in facing danger, because the causes of danger can be
natural, and its losses can be studied and in its light decisions can be
made. Finally, it recommends for expanding the studies related to
strategies and the ability of making the decision for the head
directors or managers and the directors of the sections.
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