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Successful leadership skills in tourism organizations and their role in spreading the
culture of quality: An exploratory study of the opinions of a sample of managers in the
Babylon Tourism Authority
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Abstract

The research aims to study successful leadership skills in tourism
organizations and their role in spreading the culture of quality -
according to the opinions of a sample of managers in the Babylon
Tourism Authority. The researcher adopted the descriptive
analytical approach in his study. The sample of the study in the
commission consisted of three departments represented by (senior
management, affairs and follow-up department, and classification
department) with 55 questionnaires. Some statistical means and
methods were used that are commensurate with the nature of the
questions prepared in the questionnaire, as the electronic
spreadsheet program (Excel) was used to dump the data, and the
statistical analysis program (SPSS) was also used, as well as the
arithmetic mean, standard deviation, ratios, frequencies, and linear
regression, and for To analyze the stability and validity of the

questionnaire, the Alphac Cronbach coefficient was used.
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The five-point Likert scale was adopted in the preparation of the
guestionnaire items. The research concluded that the dimensions
of successful leadership skills are related to and influence the
dissemination of a culture of quality. The researcher reached a set
of conclusions, the most prominent of which was the presence of a
strong soft correlation between the dimensions of successful
leadership skills combined and the dimensions of spreading the
culture of quality combined, as the correlation coefficient between
them reached (0.636**) at the level of significance (0.000), which is
less than the level of significance (0.05). This means accepting the
first main hypothesis, which states (there is a significant correlation
between the dimensions of successful leadership skills combined
and the dimensions of spreading the culture of quality combined).
The research came out with several recommendations, most
notably the need to increase the interest of officials in the
organization with leadership skills, and spread the culture of
guality, as they have a major role in achieving the success of the
organization, and delegating employees and giving them powers,
and allowing them to participate in the decision-making process
that contributes to achieving the dissemination of a culture of
quality and the success of the organization.
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