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Abstract:

There are two different approaches to making decisions, first is qualitative
approach , which the decision maker depend on his intuitive and experience to
make decision . Second is a quantitative approach and the decision maker
depend on mathematical models to make decision , both of them is important to
the decision maker to make decision in different situation .

The aim of research is using mathematical models to help decision
maker, for this reason the research depend on second approach according to
the criteria which adopt by top management . the research arrives to the select
the first alternative which is opening technical college of management because its
get a high ratio (0. 519 ) comparable with the second one.
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