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USING PROJECT SCHEDULING BY PERT - CPM

FOR COMPARISON BETWEEN COST AND TIME FOR
ACHIEVING THE PROJECTS APPLICATION STUDY ON THE

CENTER OF COMPUTER BUILDING IN BASRAH TECHNICAL
INSTITUTE
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Abstract :

Critical path computations are quite simple , yet they provide valuable
information that simplifies the scheduling of complex projects . The result is that
PERT — CPM techniques enjoy tremendous popularity among practitioners in
the field . The usefulness of techniques is further enhanced by the a vailability of
specialized computer systems for executing , analyzing and controlling net work
projects . in this article the project will be completed in 105 days but the project
compelled in 120 days and the critical activities are (1,2,3,4,5,6,9,10,11).
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