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Crisis Management
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Abstract:

The study aimed to demonstrate the impact of transformational
leadership on crisis management strategies at the National Center
for Security and Crisis Management. The descriptive analytical
approach was adopted. The study population consisted of leaders at
the National Center for Security and Crisis Management and
employees who are in direct contact with crisis management. (147)
questionnaires were distributed to the community. The study, which
included (167) subjects, retrieved a percentage of (91.83%) of the
questionnaires suitable for statistical analysis. The study showed
that the respondents’ perceptions of the level of the dimensions that
measure transformational leadership reached a high degree, and that
the respondents’ perceptions of the level of the dimensions that
measure the variable of crisis management strategies reached a high
degree, and that there was a statistically significant effect of
transformational leadership in its combined dimensions in
developing crisis management strategies in its combined
dimensions. The study recommended the need for the National
Center for Security and Crisis Management to continue to practice
the transformational leadership style, apply crisis management
strategies, and focus on the need to involve employees in the
decision-making process and develop their idea generation
mechanism, with the aim of developing them and transforming them
into leaders in their positions.

Keywords: Transformational Leadership, Crisis Management
Strategies, National Center for Security and Crisis Management.
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