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Abstract

The current research aims to know the effectiveness of open management
and its impact on achieving organizational excellence for decision makers and the
extent of success of applying these two dimensions in the government sector of the
city of Baquba, represented by the General Company for Petroleum Products in
Baquba, where the research problem was represented in the main question, which
is whether the effectiveness of open management has a correlation and impact.
Statistical significance as an entry point for achieving organizational excellence for
decision makers in the researched company.

The research community represented by the General Company for Petroleum
Products in the city of Baguba was selected, and the research sample amounting to
(55) respondents was selected, which targeted the senior leadership in the General
Company for Petroleum Products. To achieve organizational excellence for
decision-makers, as well as the results of the field analysis indicated that there is a
significant impact relationship for the effectiveness of over-the-counter
management as an entry point to achieving organizational excellence for decision-
makers. As well as working on correcting the imbalance and what are the effects
and lessons that the company's leadership came out of.

Key words: the effectiveness of open management, organizational excellence for
decision makers, the General Company for Petroleum Products.
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